CITY OF

/,~//ATERLOO

IOWA

THE FINANCE COMMITTEE OF WATERLOO, IOWA
FINANCE MEETING TO BE HELD AT
Harold E. Getty Council Chambers
Tuesday, September 5, 2023
5:10 PM

Members

Chairperson Ray Feuss

Vice Chairperson Jonathan Grieder
Rob Nichols

Roll Call.

Approval of Agenda.

Approval of Minutes of the August 21, 2023 Finance Committee, as proposed or

amended.

TRAVEL REQUESTS

1.

Wanda Hill-Dorris and Beverly Cosby, Housing Coordinators
Class/Meeting: Nan McKay HCV Specialist Training with HOTMA Updates
Destination: Online

Dates: October 9-13, 2023

Amount not to exceed: $2,435.00

Janet Wessels and Senada Muhic, Housing Coordinators
Class/Meeting: Nan McKay HCV Specialist Training with HOTMA Updates
Destination: Online

Dates: December 11-15, 2023

Amount not to exceed: $2,435.00

Greg Ahlhelm, Building Official

Class Meeting: 2023 Fire and Building Safety Education
Destination: Des Moines, |A

Dates: October 3-5, 2023

Amount not to exceed: $728.58

Jeff Siebel, Property Safety Inspector

Class Meeting: 2023 Fire & Building Safety Education
Destination: Des Moines, |A

Dates: October 3-5, 2023

Amount not to exceed: $678.58
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5. Captain Aaron McClelland
Class/Meeting: Northwestern Executive Management Program
Destination: Naperville,IL
Dates: September 17, 2023 to October 6, 2023
Amount not to exceed: $6,625.00

6. Christopher Alvarado
Class/Meeting: Essentials of ArcGIS Pro: Two-Day Course
Destination: Ames, IA
Dates: October 18-19, 2023
Amount not to exceed: $765.00

7. Noel Anderson, Aric Schroeder, Adrienne Miller, Tim Andera
Class/Meeting: lowa League of Cities Annual Conference
Destination: Cedar Rapids, IA
Dates: September 21, 2023
Amount not to exceed: $1,195.00

8. Lab Detective Adam Whittmayer
Class/Meeting: Bloodstain Pattern Analysis with an Introduction to Crime Scene
Reconstruction
Destination: Council Bluffs, 1A
Dates: January 8-12, 2024
Amount not to exceed: $1,745.00 ($695.00 Coverdale Grant, $1,050.00 City funds)

9. Sergeant T. Frein
Class/Meeting: Ivory Tower Leadership Training by Thomas Rizzo
Destination: Online
Dates: Open (10 day access)
Amount not to exceed: $225.00

10. Brock Weliver, Fire Marshal & Jeremiah VanDyke, Fire Inspector
Class Meeting: 2023 Fire & Building Safety Education
Destination: Des Moines, IA
Dates: October 3-5, 2023
Amount not to exceed: $1,025.00

11. Matt Boquist, Street Dept Director; Daniel Greer, EO2, Doug Smith, EO2 and Mike
Derifield, EO1
Class/Meeting: Snow Plow Operator Training and ROADEO
Destination: West Des Moines, |1A
Dates: October 3-5, 2023
Amount not to exceed: $3,887.76

12. Noel Anderson, Adrienne Miller, Tim Andera
Class/Meeting: 2023 Housing lowa Conference
Destination: Cedar Rapids, IA
Dates: September 6, 2023
Amount not to exceed: $965.00

PRE-AUTHORIZATION TO EXPEND OVER $2,500.00
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13. Culture and Arts (Friends of the Arts Center Reimbursement)
Amount: $18,030.50
Expenditure: Reimbursement for ticket sales from events hosted by the museum on
behalf of Friends of the Art Center.

14. Leisure Services (Flag Football Shirts)
Amount: $2,722.50
Expenditure: Team shirts for flag football participants.

15. Police (Grey Key Annual Renewal)
Amount: $30,795.00
Expenditure: Annual software renewal for the cellular phone extraction system.

16. Police (VMWare Subscription Renewal)
Amount: $6,590.00
Expenditure: Aces VMWare Software annual subscription renewal for Production SNS
VCenter server maintenance agreement.

17. Police (Network Server)
Amount: $55,380.00
Expenditure: Aces network server.

18. Police (Lexipol)
Amount: $52,751.70
Expenditure: Lexipol Policy Management System/Implementation.

19. Sewer (Emergency Cleaning)
Amount: $3,520.00
Expenditure: Emergency cleaning requested by OSHA.

20. Sewer (Switchgear)
Amount: $19,195.00
Expenditure: Cleaning and inspection of the switchgear.

21. Sewer (Satellite Basin Rebuild)
Amount: $113,437.50
Expenditure: Rebuild/update satellite basin.

22. Sewer (JWC)
Amount: $12,807.00 + $225.00 S/H
Expenditure: JWC Muffin Monster renew unit.

23. Sewer (Blowers - startup)
Amount: $6,250.50
Expenditure: Setup and alignment of two blowers.

24. Traffic Dept (GPS Integrated Mapping System)
Amount: $4,040.00 + $200.00 S/H
Expenditure: GPS mapping system for use in mapping underground facilities.

BUDGET LINE ITEMS TO BE AMENDED
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25. Approve budget amendment to increase reimbursement for service revenue line
and increase overtime expense line in the amount of $5,270.00, in support of the
Burham RAM event in PA, as submitted by the Police Department.

26. Approve budget amendment to increase PFC Revenue and use Cash on Hand in
the PFC Account; also increase expense line items to cover the 10% match on
FAA AIP projects and PFC Program Administration expenses, in the amount of
$268,100.00, as submitted by the Airport.

27. Approve the project budget amendment for the WPD Forfeiture project in the
amount of $30,000.00, as submitted by the Police Department.

28. Approve budget amendment to increase reimbursement for Service Revenue line
and increase Overtime Expense line for the US Marshal project (JLEO) in the
amount of $3,000.00, as submitted by the Police Department.

29. Approve the project budget for the Coverdell Forensic Science Improvement
Grant, funded with federal funds awarded through the Governor's Office of Drug
Control Policy, in the amount of $21,449.00, as submitted by the Police
Department.

BILLS PAYMENT

30. August 28, 2023.
31. September 5, 2023.

ADJOURNMENT
Motion to adjourn.

Kelley Felchle
City Clerk
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FINANCE DEPT. STAFF ONLY
LINE ITEM USED 283-13-5452 1346

TRAVEL REQUEST Fy 24 gupeeTED $10,000.00

CITY OF WATERLOO EXPENDED YTD $0.00
THIS REQUEST $2,435.00

LEFT AFTER THIS
ReQuEsT $7,565.00

DATE 08/17/23
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE: 09/05/2023
Wanda Hill-Dorris, Housing Coordinator
Beverly Cosby, Housing Coordinator

NAME OF CLASS / MEETING: DESTINATION: opjine
Nan McKay HCV (Housing Choice Voucher)
Specialist Training

DEPARTURE POINT n/A
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
October 9, 2023 October 13, 2023 October 9 - 13, 2023

PURPOSE OF TRAVEL/TRAINING:

This training will teach the the Housing Coordinators all of the eligibility, calculation, and occupancy changes to the
Housing Choice Voucher program (Section 8) due to the implementation of HOTMA (Housing Opportunity Through
Modernization Act) in 2024. There is an optional (not required) exam at the end of the session.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X costs NIA
YES NO
METHOD OF TRAVEL:
CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: N/A
ESTIMATE OF COST: BUDGET LINE ITEM: 283-13-5452 1346
LODGING TAXI X GRANT REIMBURSABLE
MEALS PARKING YES NO
$2,435.00  REGISTRATION AIRFARE X REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ 2,435.00 ToTAL: $ 1217.50 PER PERSON
| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO
Julie Dawson
DEPARTMENT HEAD DATE
09/05/2023
DATE

K:\Shared Goodies\Forms\Travel Request Form
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TRAINING

Seminars ;

HCV Specialist - October 9-13, 2023

This class will be taughi as a live web training, starting at 8:00 AM CST.
Save 10% when you reg'is,ter by August 25, 2023,

This class is updated with the new 2023-24 HOTMA information.

All classes are subject to change.

Click here for class description and agenda

Options

Seminar and Online Exam

i

/ hY
| Seminar Only |

$1350.00-usp $1,217.50 USD

Page 6 of 354



8/10/23, 11:54 AM HCV Specialist — Nan McKay & Associates

Q &2 W contactus

NMO

psibaiiole g

TRAINING

Seminars
HCV Specialist

Purpose

Get three NMA trainings in a single class: eligibility, rent calculation, and

occupancy. In just one week, housing specialists can acquire the knowledge

they need to do their job.

Learning Outcomes

Upon completion of HCV Specialist, you should be able to explain and apply
HUD regulations and guidance to determining eligibility, the intake process,

occupancy, and rent calculation in the housing choice voucher (HCV) program.
Day One

o Identify and explain key program components
e Describe factors of eligibility, waiting list requirements, and preferences

e Describe and explain the process of voucher issuance

Day Two

https://shop.nanmckay.com/collections/hcv-specialist Page 7 of §§4



8/10/23, 11:54 AM HCV Specialist — Nan McKay & Associates
» Describe the various aspects of the leasing process in its entirety

* Analyze and describe the processes associated with annual activities

» Describe and analyze reasons for terminations and the informal hearing

process

Day Three

» Explain and discuss the concept of portability, the challenges it presents, and

the expectations for housing authorities on both ends of the process
¢ Read and interpret form HUD-50058 and its accompanying instructions

¢ Identify and calculate annual income

Day Four

e |dentify assets and calculate income from assets

¢ Calculate adjusted income by correctly deducting HUD-defined allowances

and expenses from annual income

» Recognize the requirements for verification of income, allowances, and

expenses

Day Five

» Calculate gross rent and maximum rent at initial occupancy

e Calculate the HAP and family share for an HCV family using the payment

standard, utility allowance, and gross rent

o Calculate prorated rent for mixed families

Seminar #101-100

AGENDA:

View the agenda for in-person classes

View the agenda for live web trainings

METHOD: A group-live seminar featuring PowerPoint, case studies, group

https://shop.nanmckay.com/collections/hcv-specialist Page 8 of %@ 4



8/10/23, 11:54 AM HCV Specialist — Nan McKay & Associates
discussion, course book, and Q&A

LENGTH: Five days

AUDIENCE: Occupancy specialists, reexamination specialists, eligibility
specialists, waiting list specialists, and HCV supervisors and managers
PROGRAM LEVEL: Basic

PREREQUISITES: None

ADVANCED PREPARATION: None

EXAM: Registration includes certification exam. Please select either an in-class
or online certification exam when ordering.

CREDITS: CPE units = 38, CEU units w/ exam = 3.2

AVAILABLE IN SPANISH: This seminar is available in Spanish. Agencies who
request this seminar in Spanish will receive a bilingual trainer and the
PowerPoint presentation for the seminar in Spanish. Contact us for more
information.

Este seminario esta disponible en espanol. Una agencia puede pedir este
seminario en espanol y recibira un entrenador bilingle y la presentacién de

power point sera en espanol. Comuniquese con nuestra oficina para mas

informacion.

REGISTER: Fill out the PDF registration form and email to

sales@nanmckay.com. Or select the seminar you'd like to attend from the list of

locations and dates below to order online.
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST WEB TRAINING
INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY ONE
ELGBILTY
8:00 Registration
8:30 Welcome and Introductions
8:45 Course Overview/Learning Outcomes

Program Components
= Reading Regulations
« Learning Activity
» Key Program Documents
= Fair Housing, Reasonable Accommodation, VAWA
« Learning Activity
Chapter 1 Knowledge Check
10:15 Break
10:30 Woaiting List Management
» Initial Applications
* Organizing Waiting Lists

Preferences
Chapter 2 Knowledge Check
12:00 Lunch (on your own)
1:00 Evaluating Eligibility
Family Type

» Definition of Family
» Disabled/Displaced/Elderly Families
* Learning Activity
Social Security Numbers
Overview of Noncitizens Rule
* learning Activity
2:30 Break
2:45 Income Limits
»  Student Rule
« Learning Activity
Denial of Assistance
= Screening and Eviction Rule
= Informal Reviews
Chapter 3 Knowledge Check
5:00 End of Day One

Nan McKay & Associates Page 1 of 6 101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST VWEB TRAINING

8:00

10:15
10:30

12:00

INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY TwO
OCCUPANCY

Voucher Issuance
*  Subsidy Standards
» learning Activity
* Extensions and Suspensions
HUD Required Briefings
Family Responsibilities
Chapter 4 Knowledge Check
Leasing
* Initial Steps in the Leasing Process
« Eligible Housing
+ Housing Quality Standards
s The Owner's Lease
« Learning Activity
Break
Tenancy Addendum
* learning Activity
Disapproval of Owner
Final Steps in Leasing Process
HAP Contract
* learning Activity

Lunch {on your own)

Nan McKay & Associates Page 2 of 6

101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST WEB TRAINING
INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

1:00 Rent to Owner
* Rent Reasonableness
Chapter 5 Knowledge Check
2:30 Break
2:45 Annual Activities
* Consent Forms
* Annual Reexaminations
* |nterim Reexaminations
* Moves
* Inspections
Chapter 6 Knowledge Check
Terminations
* Llearning Activity
Informal Hearings
Chapter 7 Knowledge Check
5:00 End of Day Two

Nan McKay & Associates Page 3 of 6 101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST WEB TRAINING

8:00

10:15

10:30

12:00
1:00

2:30
2:45

5:00

DAY THREE
OCCUPANCY (continued)

Portability
*  Overview
* Limitations and Residency
» Responsibilities of IHA,RHA and Family
» Portability Billing
» Penalties
* learning Activity
Chapter 8 Knowledge Check
Break

RENT CALCULATION

Rent Calculation
Overview of HUD-50058 Form
Annual Income
* Inclusions
Lunch (on your own)
Rent Calculation (continued)
Annual Income
* Inclusions (continued)
* Imputed Welfare Income
Break
Annual Income (continued)
» Exclusions
o Training Program Income
« Earned Income Disallowance for Persons
with Disabilities (EID)
o Introduction
o Qualifying
o Exclusion Periods

End of Day Three

Nan McKay & Associates Page 4 of 6

INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST VWEB TRAINING
INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY FOUR
RENT CALCULATION (continued)

8:00 Annual Income (continued)
» Exclusions — EID (continued)
« Caleulating
o Tracking
10:15 Break
10:30 Assets
= Inclusions and Exclusions
*  Market
* Cash Value
= Anticipated Income
* Final Asset Income
12:00 Lunch (on your own)
1:00 Adjusted Income Calculation
» Dependent Allowance
» Elderly/Disabled Allowance
* Child Care Allowance
» Disability Assistance Expenses
*  Medical Expenses
Verification Requirements
2:30 Break
2:45 Subsidy/Family Share Calculation
» Total Tenant Payment
* Payment Standards
= Utility Reimbursement Payments
Maximum Family Share
Rent Proration for Mixed Families

5:00 End of Day Four

Nan McKay & Associates Page 5 of 6 101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST VWWEB TRAINING

DAY FIVE
RENT CALCULATION REVIEW

8:00 Rent Calculation Quiz
Rent Calculation Case Studies
10:15 Break
10:30 Rent Calculation Case Studies (continued)
11:30 End of Rent Calculation Training
Certification Exam Available Online
Nan McKay & Associates Page 6 of 6

INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

101-100-12/1/20
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TRAVEL REQUEST
CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM USED 283-13-5452 1346

Fy 24 BupeETED $10,000.00

EXPENDED YTD $0.00

THIS REQUEST $2,435.00

LEFT AFTER THIS
ReQuEsT $7,565.00

DATE 08/17/23

Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S):
Janet Wessels, Housing Coordinator
Senada Mubhic, Housing Coordinator

DATE:09/05/2023

NAME OF CLASS / MEETING:
Nan McKay HCV (Housing Choice Voucher)
Specialist Training

DESTINATION: pline

DEPARTURE POINT n/A
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE:

December 11, 2023

December 15, 2023

DATE(S) OF MEETING:
December 11 - 15, 2023

PURPOSE OF TRAVEL/TRAINING:

This training will teach the the Housing Coordinators all of the eligibility, calculation, and occupancy changes to the
Housing Choice Voucher program (Section 8) due to the implementation of HOTMA (Housing Opportunity Through
Modernization Act) in 2024. There is an optional (not required) exam at the end of the session.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL:

X costs NA

YES NO

METHOD OF TRAVEL:

CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: N/A
ESTIMATE OF COST: BUDGET LINE ITEM: 283-13-5452 1346
LODGING TAXI X GRANT REIMBURSABLE
MEALS PARKING YES NO
$2,435.00  REGISTRATION AIRFARE X REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ 2,435.00 ToTAL: $ 1217.50 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO

Julie Dawson
DEPARTMENT HEAD

09/05/2023
DATE
K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE
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TRAINING

Seminars

HCV Specialist - December 11-15, 2023

This class will be taught as a live web training, starting at 8:00 AM CST.
Save 10% when you register by October 27, 2023.

This class is updated with the new 2023-24 HOTMA information.

All classes are subject to change.

Click here for class description and agenda

Options

Seminar and Online Exam

7~ ™~

Seminar Only

/
\'-. - /;

$1.350.00-050 $1,217.50 USD
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8/10/23, 11:54 AM HCV Specialist — Nan McKay & Associates

Q & W ontacTus

NMNJ

Nan McKay

TRAINING

Seminars
HCV Specialist

Purpose

Get three NMA trainings in a single class: eligibility, rent calculation, and

occupancy. In just one week, housing specialists can acquire the knowledge
they need to do their job.

Learning OQutcomes

Upon completion of HCV Specialist, you should be able to explain and apply
HUD regulations and guidance to determining eligibility, the intake process,

occupancy, and rent calculation in the housing choice voucher (HCV) program.
Day One

¢ Identify and explain key program components
o Describe factors of eligibility, waiting list requirements, and preferences

o Describe and explain the process of voucher issuance

Day Two

https://shop.nanmckay.com/collections/hcv-specialist Page 18 of é@ 4



8/10/23, 11:54 AM HCV Specialist — Nan McKay & Associates
» Describe the various aspects of the leasing process in its entirety

» Analyze and describe the processes associated with annual activities

e Describe and analyze reasons for terminations and the informal hearing

process

Day Three

» Explain and discuss the concept of portability, the challenges it presents, and

the expectations for housing authorities on both ends of the process
e Read and interpret form HUD-50058 and its accompanying instructions

e |dentify and calculate annual income

Day Four

+ |dentify assets and calculate income from assets

¢ Calculate adjusted income by correctly deducting HUD-defined allowances

and expenses from annual income

o Recognize the requirements for verification of income, allowances, and

expenses

Day Five

e Calculate gross rent and maximum rent at initial occupancy

e Calculate the HAP and family share for an HCV family using the payment

standard, utility allowance, and gross rent

e Calculate prorated rent for mixed families

Seminar #101-100

AGENDA:

View the agenda for in-person classes

View the agenda for live web trainings

METHOD: A group-live seminar featuring PowerPoint, case studies, group

https://shop.nanmckay.com/collections/hcv-specialist Page 19 of %gﬁ 2




8/10/23, 11:54 AM HCV Specialist — Nan McKay & Associates
discussion, course book, and Q&A

LENGTH: Five days

AUDIENCE: Occupancy specialists, reexamination specialists, eligibility
specialists, waiting list specialists, and HCV supervisors and managers
PROGRAM LEVEL: Basic

PREREQUISITES: None

ADVANCED PREPARATION: None

EXAM: Registration includes certification exam. Please select either an in-class
or online certification exam when ordering.

CREDITS: CPE units = 38, CEU units w/ exam = 3.2

AVAILABLE IN SPANISH: This seminar is available in Spanish. Agencies who
request this seminar in Spanish will receive a bilingual trainer and the
PowerPoint presentation for the seminar in Spanish. Contact us for more
information.

Este seminario esta disponible en espafnol. Una agencia puede pedir este
seminario en espanol y recibira un entrenador bilingle y la presentacion de

power point serd en espanol. Comuniquese con nuestra oficina para mas

informacion.

REGISTER: Fill out the PDF registration form and email to

sales@nanmckay.com. Or select the seminar you'd like to attend from the list of

locations and dates below to order online.
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AGENDA

HOUSING CHOICE VVOUCHER SPECIALIST VWEB TRAINING
INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY ONE
ELGBILTY
8:00 Registration
8:30 Welcome and Introductions
8:45 Course Overview/Learning Outcomes

Program Components
* Reading Regulations
« Learning Activity
» Key Program Documents
* Fair Housing, Reasonable Accommodation, VAWA
« Learning Activity
Chapter 1 Knowledge Check
10:15 Break
10:30 Woaiting List Management
* Initial Applications
* Organizing Waiting Lists
Preferences
Chapter 2 Knowledge Check
12:00 Lunch (on your own)
1:00 Evaluating Eligibility
Family Type
= Definition of Family
* Disabled/Displaced/Elderly Families
* Learning Activity
Social Security Numbers
Overview of Noncitizens Rule
* learning Activity
2:30 Break
2:45 Income Limits
= Student Rule
« Learning Activity
Denial of Assistance
» Screening and Eviction Rule
* Informal Reviews
Chapter 3 Knowledge Check
5:00 End of Day One

Nan McKay & Associates Page 1 of 6 101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST VWWEB TRAINING
INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY TwO
OCCUPANCY

8:00 Voucher Issuance
= Subsidy Standards
* Learning Activity
» Extensions and Suspensions
HUD Required Briefings
Family Responsibilities
Chapter 4 Knowledge Check
Leasing
= Initial Steps in the Leasing Process
« Eligible Housing
+ Housing Quality Standards
o The Owner's Lease
« Learning Activity
10:15 Break
10:30 Tenancy Addendum
* learning Activity
Disapproval of Owner
Final Steps in Leasing Process
HAP Contract
* learning Activity
12:00 Lunch (on your own)

Nan McKay & Associates Page 2 of 6 101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST WWEB TRAINING

1:00

2:30
2:45

5:00

Rent to Owner
* Rent Reasonableness
Chapter 5 Knowledge Check
Break
Annual Activities
* Consent Forms
* Annual Reexaminations
* Interim Reexaminations
* Moves
* Inspections
Chapter 6 Knowledge Check
Terminations
* Learning Activity
Informal Hearings
Chapter 7 Knowledge Check
End of Day Two

Nan McKay & Associates Page 3 of 6

INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST WEB TRAINING
INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY THREE
OCCUPANCY (continued)

8:00 Portability

= Overview
* Limitations and Residency
* Responsibilities of IHA,RHA and Family
= Portability Billing
* Penalties
* learning Activity
Chapter 8 Knowledge Check
10:15 Break

RENT CALCULATION

10:30 Rent Calculation
Overview of HUD-50058 Form
Annual Income
* Inclusions
12:00 Lunch (on your own)
1:00 Rent Calculation (continued)
Annual Income
* Inclusions (continued)
* Imputed Welfare Income
2:30 Break
2:45 Annual Income (continued)
» Exclusions
« Training Program Income
« Earned Income Disallowance for Persons
with Disabilities (EID)
o Introduction
o Qualifying
o Exclusion Periods

5:00 End of Day Three

Nan McKay & Associates Page 4 of 6 101-100-12/1/20
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AGENDA

HOUSING CHOICE VVOUCHER SPECIALIST WWEB TRAINING

8:00

10:15
10:30

12:00
1:00

2:30
2:45

5900

INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY FOUR
RENT CALCULATION (continued)

Annual Income (continued)
* Exclusions — EID (continued)
« Calculating
« Tracking
Break
Assets
* Inclusions and Exclusions
=  Market
* Cash Value
» Anticipated Income
* Final Asset Income
Lunch (on your own)
Adjusted Income Calculation
* Dependent Allowance
= Elderly/Disabled Allowance
* Child Care Allowance
= Disability Assistance Expenses
* Medical Expenses
Verification Requirements
Break
Subsidy/Family Share Calculation
» Total Tenant Payment
* Payment Standards
= Utility Reimbursement Payments
Maximum Family Share
Rent Proration for Mixed Families
End of Day Four

Nan McKay & Associates Page 5 of 6

101-100-12/1/20
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AGENDA

HOUSING CHOICE VOUCHER SPECIALIST VWWEB TRAINING

INTAKE, OCCUPANCY AND RENT CALCULATION ESSENTIALS

DAY FIVE
RENT CALCULATION REVIEW

8:00 Rent Calculation Quiz
Rent Calculation Case Studies
10:15 Break
10:30 Rent Calculation Case Studies (continued)
11:30 End of Rent Calculation Training
Certification Exam Available Online
Nan McKay & Associates Page 6 of 6

101-100 -12/1/20
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TRAVEL REQUEST
CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM usep 8 ~22 - 579° ‘I?“}é
Fy 2% _BUDGETED 4, 000. ™
EXPENDED YTD ¢S
THIS REQUEST 728, 5%

LEFT AFTER THIS §v
REQUEST 4, 656 .
DATE £.22-23

Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S):
Greg Ahlheim-Building Official

DATE: 08/22/2023

NAME OF CL.ASS / MEETING:
2023 Fire & Building Safety Education

DESTINATION: pag Moines, lowa

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE:
10/03/2023

RETURN DATE:
10/05/2023

DATE(S) OF MEETING:
10/03/2023-10/05/2023

PURPOSE OF TRAVEL/TRAINING:
Continuing Education

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL.:

X COST $
YES NO

METHOD OF TRAVEL:

X CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM:

ESTIMATE OF COST: BUDGET LINE ITEM: 010-22-5100-1346
313.58 LODGING TAXI X GRANT REIMBURSABLE
90.00 MEALS PARKING YES NO _

275.00 REGISTRATION AIRFARE X REQUIRED CERTIFICATION
50.00 MILEAGE/FUEL MISC/TOLLS YES NO

TOTAL FORALL: $ 728.58

TOTAL: $ 728.58 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND 1S NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO

Greg Ahlhelm
DEPARTMENT HEAD

08/22/2023
DATE
K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE
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Hawkeye Fire Safety Association Fall Conference

Oct 3rd-5th

When
October 3rd - 5th

Add to Calendar

Where

6500 Grand Ave
West Des Moines, IA 50266

Dear Jeremiah,

We are excited to be back for our 2023 Fall Conference.

This year we are moving to many new venues and are
excited to be hosting in West Des Moines for all events to
allow for less travel between our events.

We will Start on October 3rd with an afternoon tour of the
new Des Moines University Campus.

On Oct 4th - We will be hosting classes at the Mid
Ametican Rec Plex. The day will be an 8 hour class on IBC
Chapter 10.

On Cct 5th - We are hosting 2 half day classes, covering
Energy Storage systems and Restaurant and food truck
best practices. (details to come)

Click on the link below to register!

Get more information

Page 28 of 354



Register Now!

| can't make it

Finally, thank you for you attention and response, we look
forward to seeing you this year at the event!

Sincerely,

e e e e oL

Hawkeye Fire Safety Association
weltyk@thebakergroup.com
319-360-7735

319-360-7735

I
I
i
i
P
i
1
i
i

,
® 2023 Mizrosoft Corparation’
22023 TemTam

Driving Directions

dmfd, 2715 Dean Ave, Hawkeye State Fire Safety Assocation, Des Moines, 1A 50317

SafeUnsubscribe™ jdvd4d@gmail.com
Forward email | Update Profile | Customer Contact Data Notice
Sent by weltyk@thebakergroup.com powered by

Constant
Contact

Try email marketing for free today!
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TRAVEL REQUEST
CITY OF WATERLOO

FINANCE DEPT, STAFF ONLY
LINE TTEM Useb O[O - L2~ 5100~ (346
ry 24 subceTen (000, *”
EXPENDED Y10 ,343.%°

THIS REQUEST ¢ 7&. 5%
LEFT AFTER THIS [
3 97%.

REQUEST
{Q - 22 - z 3

DATE
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S):
Jeff Siebel -Property Safety Inspector

DATE: g9-05-2020

NAME OF CLASS /| MEETING:
2023 Fire and Building Safety Education

DESTINATION: pag Moines

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
10/03/2023 10/05/2023 10/03/23 thru10/05/23
PURPOSE OF TRAVEL/TRAINING:

Continuing Education

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X COST$

YES NO

METHOD OF TRAVEL:

X CITY VEHICLE PRIVATE VEHICLE

AIRFARE DEPARTING FROM:

ESTIMATE OF COST: BUDGET LINE ITEM: 010-22-5100-1346
313.58 LODGING TAXI X GRANT REIMBURSABLE
20 MEALS PARKING YES NO
275 REGISTRATION AIRFARE X REQUIRED CERTIFICATION

MILEAGE/FUEL MISC/TOLLS YES NO

TOTALFOR ALL: §$ 678.58

TOTAL: $ 678.58 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND 1S NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO

Greg Ahlheim
DEPARTMENT HEAD

08/22/2023
DATE
K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE
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Hawkeye Fire Safety Association Fall Conference
Oct 3rd-5th

Dear Jeremiah,

Woe are exclted to be back for our 2023 Fall Conference.

This year we are moving to many new venues and are
excited to be hosting in West Des Moines for all events to
allow for less travel between our events.

When
Qctober 3rd - 5th

Add to Calendar We will Start on October 3rd with an afternoon tour of the

new Des Moines University Campus.

On Oct 4th - We will be hosting classes at the Mid
American Rec Plex. The day wilt be an 8 hour class on IBC

Where Chapter 10.
6500 Grand Ave , On Oct 5th - We are hosting 2 haif day classes, covering
West Des Moines, 1A 50266 Energy Storage systems and Restaurant and food truck

hest practices. (details to come)

Click on the link below to register!

Get more information
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L Register Now!
: [
D

;; weltyk@thebakergroup.com
; 319-360-7735
319-3680-7735

' i 1 can't make it
! !
: |
C . :
| ‘{cc,m,, Finally, thank you for you attention and response, we look
i L Lot . .
. st forward to seeing you this year at the event!
Do @%
! i .
‘ i Sincerely,
& 2023 Misrasch Corpdrationd
! & 2023 TomTom
. o , -
. i Hawkeye Fire Safety Association
i H

1
i
1
]
|

: 4
B 2023 Mizrosoh Corparation”
| © 2023 WmTom

Driving Directions

dmfd, 2715 Dean Ave, Hawkeye State Fire Safety Assocation, Des Molnes, IA 50317

SafeUnsubscribe™ jdvd40@gmail.com
Forward email | Update Profile | Customer Contact Data Notice
Sent by weltyk@thebakergroup.com powered by

W,

G » Constant
Contact

Try email marketing for free today!
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\ .5
‘THE

EXECUTIVE

MANAGEMENT
PROGRAM

f—

Advanced Managerial Topics:& Critical Issues »

Our 3-week intensive program covers
current law enforcement trends and critical issues

COURSE CONTENT:

« Critical Incident
Command

« Media Relations

« Leading in a Political
Environment

« Information Technology

« Data Collection &
Profiling

« Discipline &
Accountability

« Ethics
« Executive Image

« Crime Prevention
Strategies

*« Human Resources

« Officer Selection,
Assessment &
Promotion

* Recruitment & Retention

 Risk Management

Join fellow chiefs, deputy chiefs, and other senior
command officers and mid-level public safety
managers in our Executive Management Program
for three weeks of intensive examination of law
enforcement trends and workshopping the critical
issues shaping law enforcement today.

Under the leadership of respected and experienced
NUCPS instructors, program participants gain
advanced managerial skills for proactively
responding to dynamic public safety events and
meeting the most challenging of current and
emerging demands.

Among the many current topics that participants
study and discuss are Organizational Policies,
Ethics & Legal Updates, Officer Assessment

& Promotion, Discipline & Accountability,
Recruitment & Retention, Media Relations, Critical
Incident Command, Leading in Politically Charged
Environments, and more.

Northwestern | CENTER FOR PUBLIC SAFETY

nucps.northwestern.edu

Register now

REGISTRATION
Seats are limited.

Register at:
nucps.northwestern.edu/management




TRAVEL REQUEST
CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM UsEp 010-11-1100-1346
Fy 24 BubcETED $121,000.00
EXPENDED YTD $29,450.00

THIS REQUEST $6,625

LEFT AFTER THIS
RequesT $84,925.00

DATE 8/16/23
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:g/16/23

Captain Aaron P. McClelland

NAME OF CLASS / MEETING: DESTINATION: Naperville,lllinois

Northwestern School of Executive Management

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE:
9/16/23 10/6/23

DATE(S) OF MEETING:
9/17/23 - 10/6/23

PURPOSE OF TRAVEL/TRAINING:

Captain McClelland will be attending the Northwestern School of Executive Management in Naperville,
lllinois 9/17/23 to 10/6/23. This three week school is a leadership and management course directed
att executive level command. The total cost not to exceed $6,525.00

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL:

COST $
YES NO

METHOD OF TRAVEL:

XXX CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM:

ESTIMATE OF COST: BUDGET LINE ITEM:
$2,900.00 |LoDGING TAXI GRANT REIMBURSABLE
$675.00 MEALS PARKING YES NO
$2600.00  REGISTRATION AIRFARE XX REQUIRED CERTIFICATION
$350.00 MILEAGE/FUEL 100.00 MISC/TOLLS YES NO

TOTAL FOR ALL: $ 6,625.00 TOTAL: $ 6,625.00 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO

Lt. Steven Bose
DEPARTMENT HEAD

8/16/23
DATE
K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE
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FINANCE DEPT. STAFF ONLY
LINE ITEM UsSeD 205-07-7830-1346

TRAVEL REQUEST Fy 24 BUDGETED 1200.00
CITY OF WATERLOO EXPENDED YTD 0.00

THIS REQUEST 765.00

LEFT AFTER THIS
REQUEST 435.00

DATE 8/24/23
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE: 08/22/2023
Christopher Alvarado
NAME OF CLASS / MEETING: DESTINATION:

Ames, |A

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
October 18 October 19 October 18-19

Essentials of ArcGIS Pro: Two Day Course

PURPOSE OF TRAVEL/TRAINING:

This two-day course will explore the features in Esri's ArcGIS Pro software suite. ArcGIS Pro is an
all-in-one solution for the editing, visualization, query, analysis, and management of maps and spatial
data. This course is intended for both new and experienced users of geographic information systems.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X COST $
YES NO
METHOD OF TRAVEL:
X CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo, IA

ESTIMATE OF COST: BUDGET LINE ITEM: 205-07-7830-1346
175.00 LODGING TAXI X GRANT REIMBURSABLE
90.00 MEALS PARKING YES NO

500.00 REGISTRATION AIRFARE X REQUIRED CERTIFICATION

MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ 765.00 TOTAL: $ 765.00 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:

AND IS NECESSARY AND BENEFICIAL TO THE

CITY OF WATERLOO

Jamie Knutson

DEPARTMENT HEAD DATE

08/21/2023

DATE

K:\Shared Goodies\Forms\Travel Request Form
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8/16/23, 9:36 AM ISU Events

IOWA STATE UNIVERSITY

Extension and Qutreach

GIS Short Courses

Ames, |IA
Wednesday, 10/18/23 8:30 AM - Thursday, 10/19/23 4:30 PM

@ Add this event to my calendar

*Indicates a required field.

©
Thank you for registering for GIS Short Courses.

Change in plans?

If you cannot attend, you may send a substitute. Cancellations to your original registration
must be submitted in writing to Registration Services at registrations@iastate.edu
(mailto:registrations@iastate.edu).

Session Dates
October 18 & 19, 2023, 8:30 AM - 4:30 PM

Location

ISU Research Park
2321 N Loop Dr
Ames, IA 50010

Questions?
Bailey Hanson, bahanson@iastate.edu(mailto:bahanson@iastate.edu)
515.520.1436

Instructor
Luke Seaberg, seaberg@iastate.edu(mailto:seaberg@iastate.edu)

Order Details

Registrant: Alvarado, Christopher Show/Hide Details v

Item Charge

- i i i i i ’) 3
https://registration.extension.iastate.edu//emc00/register.aspx?aat=2b4d78546c69383464 31 6b4e425a6037755669446373726b497a617152%%%486?6. of 15(% 4


javascript:getCalendarDownload('10', 31266, '01');
mailto:registrations@iastate.edu
mailto:bahanson@iastate.edu
mailto:seaberg@iastate.edu

8/16/23, 9:36 AM ISU Events

Item Charge
Event Registration $500.00
Additional Registrant Information

- | consent to receive related event communication via email from ISU Extension and
Outreach.: Yes

- Special Dietary Requirements: None

Order Total
Grand Total: $500.00
Amount Due: $500.00
Amount Paid: $0.00
31266

- i i i i i f) 3
https://registration.extension.iastate.edu//emc00/register.aspx?aat=2b4d78546c69383464316b4e425a6¢c37755669446a73726b497a6171 52%%%186?7 of %% 4



8/16/23, 9:36 AM ISU Events

[OWA STATE UNIVERSITY

Extension and Outreach

Registration Services, (800) 262-0015,

1601 Golden Aspen Dr. Ste 110, Ames, |IA 50010

Copyright 2015 lowa State University(http://www.iastate.edu/) | Contact
Us(http://www.cpm.iastate.edu/contact-

us) | Policies(http://www.extension.iastate.edu/legal.html) | State & National Extension
Partners(http://nifa.usda.gov/partners-and-extension-map)

: i i ion.i i ?aat=
https://registration.extension.iastate.edu//emc00/register.aspx?aat=2b4d78546c69383464316b4e425a6¢c37755669446a73726b497a6171 523@%%186?8 of %% 4


http://www.iastate.edu/
http://www.cpm.iastate.edu/contact-us
http://www.extension.iastate.edu/legal.html
http://nifa.usda.gov/partners-and-extension-map

From: Hanson, Bailey A [COMXT

To: JAMIE KNUTSON
Subject: Re: Essentials of ArcGIS Pro
Date: Tuesday, August 15, 2023 11:34:15 AM

CAUTION: This email originated from outside the City of Waterloo email system. Do not click links or open
unexpected attachments unless you recognize the sender and know the content is safe.

Hi Jamie,

Here is an example of the agenda for the upcoming August workshop —

August 16, 2023
8:30-8:45  Welcome and Introduction
8:45-9:30  Introduction to GIS
9:30 - 10:00  Getting Started
10:00 - 10:30 Essentials of Map Making
10:30 - 10:45 --Break--
10:45 - 11:00 Essentials of Feature Classification
11:00 - 12:00 Essentials of Feature Querying
12:00 - 1:00  --Lunch--
1:00 - 2:00  Essentials of Data Exporting
2:00-2:30  Essentials of Data Buffering
2:30-2:45  --Break--

2:45-3:15

Essentials of

Map Overlay

3:15-3:45

Essentials of

Data Clipping

3:45 - 4:00

Data Dissolving

4:00 - 4:30  Essentials of Table Joining and Relates

August 17, 2023
8:30-9:00 Welcome Back
9:00 - 10:15  Essentials of Data Labeling
10:15-10:30 --Break--

10:30 - 11:30
Essentials of
Digitizing
11:30 - 12:00
Data Sources
12:00 - 1:00 -
Lunch--

1:00 - 2:00  Essentials of Map Projections
2:00 - 3:00  Essentials of Projection

3:00-3:15  --Break--
3:15-4:30  Geoprocessing Practice/Wrap up

As for hotels in the area there is the Gateway hotel and conference center that is near our
office, we have worked with them for other events for many years. We do not have a
discounted rate or a block of rooms set up with them or any other hotel though. There are
many other hotel options in the nearby area also.
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mailto:bahanson@iastate.edu
mailto:JAMIE.KNUTSON@WATERLOO-IA.ORG

Please let me know if you have any other questions.

On Aug 15, 2023, at 09:38, JAMIE KNUTSON
<JAMIE.KNUTSON@WATERLOO-IA.ORG> wrote:

Bailey,

Is there a course syllabus or outline that you could send me about this course? Also,
are there rooms at a nearby hotel that you have worked with for the event?

Thank You.

Jamie Knutson, P.E.
City Engineer

715 Mulberry St.
Office 319-291-4312
<image002.jpg>

DISCLAIMER

The information contained in this communication from the sender is confidential. It is intended
solely for use by the recipient and others authorized to receive it. If you are not the recipient, you
are hereby notified that any disclosure, copying, distribution or taking action in relation of the
contents of this information is strictly prohibited and may be unlawful.

PURSUANT TO IOWA CODE CHAPTER 22 E-MAIL COMMUNICATION TO AND FROM THIS
ADDRESS MAY BE SUBJECT TO PUBLIC DISCLOSURE.
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FINANCE DEPT. STAFF ONLY
LINE ITEM USED (010-08-5700 1345

TRAVEL REQUEST FY _24 BUDGETED $4,500.00

CITY OF WATERLOO EXPENDED YTD _ $1,197.55

THIS REQUEST _ $1,195.00

LEFT AFTER THILS
REQUEST $2,107.45

DATE _g8/23/23

Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:AUgUSt 23 2023
Noel Anderson- CP&D, Aric Schroeder- City Planner, '
Adrienne Miller-ED Specialist, Tim Andera- ED Specialist

NAME OF CLASS / MEETING: DESTINATION: cadgar Rapids, IA

lowa League of Cities Annual Conference
DEPARTURE POINT
IF NOT WATERL.QO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
September 21, 2023 September 21, 2023 September 21, 2023

PURPOSE OF TRAVEL/TRAINING:

The lowa League of Cities serves as the unified voice of cities, providing advocacy, training, and
guidance to strengthen lowa's communities.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X  cosTs
YES NO
METHOD OF TRAVEL:
X CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo, IA
ESTIMATE OF COST: BUDGET LINE ITEM: 010-08-5700 134& 5
LODGING TAXI X GRANT REIMBURSABLE
$60.00 MEALS $15.00 PARKING YES NO
$1,120.00  REGISTRATION AIRFARE X REQUIRED GERTIFICATION
MILEAGE/FUEL MISCITOLLS YES NO
TOTAL FOR ALL: § $1,195.00 TOTAL: § 298.75 PER PERSON
I BELIEVE THIS TRIP SERVES BC PURPOSE Date Approved by Finance Committee:

DEPARTMENT HEAD DATE

2723, LD

DATE
K:\Shared Goodies\Forms\Travel Request Form
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FINANCE DEPT. STAFF ONLY
LINE ITEM Usep 010-11-1100-1346

TRAVEL REQUEST Fy 24 BupeeTED $121,000.00

CITY OF WATERLOO EXPENDED YTD $36,300.00
THIS REQUEsST $1,050.00

LEFT AFTER THIS
rRequesT $83,650.00

DATE 8/23/23
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE: g/23/23
Lab Detective Adam Whittmayer

NAME OF CLASS / MEETING: DESTINATION: cquncil Bluffs. lowa
Bloodstain Pattern Analysis with an Introduction

to Crime Scene Reconstruction DEPARTURE POINT

IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
117124 1/12/24 1/8/24 to 1/12/24

PURPOSE OF TRAVEL/TRAINING:

Lt. Bose is requesting to send Lab Detective Adam Whittmayer to Bloodstain Pattern Analysis in
Council Bluffs, lowa on 1/8/24 to 1/12/24. The registration of $695.00 is being covered by Coverdell
Grant. The total cost to the city for this training will not exceed $1,050.00

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X

COST $
YES NO

METHOD OF TRAVEL:

XXX CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM:

ESTIMATE OF COST: BUDGET LINE ITEM:
600.00 LODGING TAXI GRANT REIMBURSABLE
250.00 MEALS PARKING YES NO
0 REGISTRATION AIRFARE XX REQUIRED CERTIFICATION
200.00 MILEAGE/FUEL MISC/TOLLS YES NO

TOTAL FOR ALL: $ 1,050.00 ToTAL: $ 1,050.00 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:

AND IS NECESSARY AND BENEFICIAL TO THE

CITY OF WATERLOO

Lt. Steven Bose

DEPARTMENT HEAD DATE

8/23/23

DATE

K:\Shared Goodies\Forms\Travel Request Form
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8/23/23, 12:24 PM Bloodstain Pattern Analysis | Council Bluffs, IA. — Bevel, Gardner & Associates

Bevel, Grardner & Associates e

A forensic consulting and education group.

Register Here

This Bloodstain Pattern Analysis | course is hosted by the
Council Bluffs, IA. Police Department. The training will be
held at the Council Bluffs Training Facility located at 10073

192nd Street in Council Bluffs, lowa 51503.
Monday, January 8, 2024,

8:00 AM —
Friday, January 12, 2024, The tuition is $695.00 per student, which includes the
5:00 PM textbook Bloodstain Pattern Analysis with an

Introduction to Crime Scene Reconstruction Third Edition

Council Bluffs Training Facility
10073 192nd Street, Council by Tom Bevel & Ross M. Gardner for each student.

Bluffs, 1A, 51503, United

States (map) The instructors are Jonathyn Priest and Tom “Grif” Griffin.

Google Calendar - ICS The class hours are 8-5 Monday through Thursday and
Friday 8-2 or 3. The dress is casual. Students are
encouraged to bring a scientific calculator.
Recommended hotel:

Holiday Inn Express:

Springhill Suites:

https://www.bevelgardner.com/calendar/2024/1/8/bloodstain-pattern-analysis-i-council-bluffs-ia Page 43 of ?-3(% 4


http://maps.google.com/?q=10073%20192nd%20Street%20Council%20Bluffs,%20IA,%2051503%20United%20States
http://www.google.com/calendar/event?action=TEMPLATE&text=Bloodstain%20Pattern%20Analysis%20I%20%20Council%20Bluffs%2C%20IA.&dates=20240108T140000Z/20240112T230000Z&location=10073%20192nd%20Street%2C%20Council%20Bluffs%2C%20IA%2C%2051503%2C%20United%20States
https://www.bevelgardner.com/calendar/2024/1/8/bloodstain-pattern-analysis-i-council-bluffs-ia?format=ical
https://bevelgardner.squarespace.com/register
https://www.bevelgardner.com/
https://www.bevelgardner.com/experts
https://www.bevelgardner.com/consultation
https://www.bevelgardner.com/training-copy
https://www.bevelgardner.com/calendar-page
https://www.bevelgardner.com/publications
https://www.bevelgardner.com/case-analysis
https://www.bevelgardner.com/blog-posts
https://www.bevelgardner.com/contact

8/23/23, 12:24 PM Bloodstain Pattern Analysis | Council Bluffs, IA. — Bevel, Gardner & Associates

Earlier Event: December 4
Bloodstain Pattern Analysis | Albuquerque, NM
Later Event: January 15

Crime Scene Reconstruction Il Aurora CO.

© 2023 Bevel, Gardner and Associates. Website design by Bold- , f

Multimedia.

https://www.bevelgardner.com/calendar/2024/1/8/bloodstain-pattern-analysis-i-council-bluffs-ia Page 44 of %(% 4


https://www.bevelgardner.com/calendar/2023/12/4/bloodstain-pattern-analysis-i-albuquerque-nm
https://www.bevelgardner.com/calendar/2024/1/15/crime-scene-reconstruction-ii-aurora-co
mailto:rcgravel@bevelgardner.com
http://www.bold-multimedia.com/
https://twitter.com/BevelGardner
https://www.facebook.com/BevelGardner
https://www.bevelgardner.com/experts
https://www.bevelgardner.com/consultation
https://www.bevelgardner.com/training-copy
https://www.bevelgardner.com/calendar-page
https://www.bevelgardner.com/publications
https://www.bevelgardner.com/case-analysis
https://www.bevelgardner.com/blog-posts
https://www.bevelgardner.com/contact

8/23/23, 12:22 PM Bloodstain Pattern Analyst Professional Development Program (BPAPD) — Bevel, Gardner & Associates

Bevel, Grardner & Associates e

A forensic consulting and education group.

Level | Course | Level Il Course | Mentorship Program

About

The examination of blood patterns found in a scene or on items recovered from the scene.
The BGA Bloodstain Pattern Analyst Professional Development Program (BPAPD) is a
cradle-to-grave program consisting of four parts. We feel it represents the most

comprehensive study plan for BPA analysts offered in the United States.

To properly train competent bloodstain pattern analysts, a comprehensive training program
is required that leads the student from novice to competent analyst and ultimately to the
status of expert. In the recent past, questions have been raised with regard to the technical

training analysts receive, particularly within the United States.

Based on these concerns, BGA has revised and expanded its bloodstain training
curriculum beyond that found in the classic "Basic" and "Advanced" bloodstain courses.
The BGA Bloodstain Pattern Analyst Professional Development Program (BPAPD) is

intended to better meet the needs of both the student and the discipline.

Concept

https://www.bevelgardner.com/bloodstain-pattern-analyst-professional-development-program-bpapd Page 45 of gg 4


https://www.bevelgardner.com/level-i-course
https://www.bevelgardner.com/level-ii-course
https://www.bevelgardner.com/mentorship-program
https://www.bevelgardner.com/
https://www.bevelgardner.com/experts
https://www.bevelgardner.com/consultation
https://www.bevelgardner.com/training-copy
https://www.bevelgardner.com/calendar-page
https://www.bevelgardner.com/publications
https://www.bevelgardner.com/case-analysis
https://www.bevelgardner.com/blog-posts
https://www.bevelgardner.com/contact

8/23/23, 12:22 PM Bloodstain Pattern Analyst Professional Development Program (BPAPD) — Bevel, Gardner & Associates

concentrates on the proper application of the scientific method, experimental design, and
clothing examinations. Between the Level Il and Level lll courses, the student participates
in @ mentorship program. The mentoring program includes requirements for both case

analysis and research design/completion. The Level lll course includes a pre-course case
analysis and then an on-site course concentration on experimental design and courtroom

presentations.

Level | Course

Prerequisites:

None

Length:

A 40-hour course of instruction.
Purpose:

To develop a basic understanding of the discipline of bloodstain pattern analysis.

Course Completion Requirements:
The student must pass a post-course test that concentrates on pattern recognition,

directionality, and impact angle calculations with a score of 80%.

Objectives:

« Demonstrate knowledge of the development, history, and advancement of

bloodstain pattern analysis.
+ Define the inherent limitations of bloodstain pattern analysis as a forensic discipline.

- |ldentify key bloodstain patterns using a taxonomic classification system and

understand the mechanism by which they are created.
« Determine impact angles and area of origin for spatter patterns.
+ Describe proper protective measures to follow in a bloodstained scene.

« Demonstrate an ability to evaluate a basic bloodstain pattern scene.

https://www.bevelgardner.com/bloodstain-pattern-analyst-professional-development-program-bpapd Page 46 of %(g 4


https://www.bevelgardner.com/experts
https://www.bevelgardner.com/consultation
https://www.bevelgardner.com/training-copy
https://www.bevelgardner.com/calendar-page
https://www.bevelgardner.com/publications
https://www.bevelgardner.com/case-analysis
https://www.bevelgardner.com/blog-posts
https://www.bevelgardner.com/contact

8/23/23, 12:22 PM Bloodstain Pattern Analyst Professional Development Program (BPAPD) — Bevel, Gardner & Associates

Register
Level Il Course

Prerequisites:

Completion of the Level | course or any Basic BPA course meeting the requirements of the
IABPA basic course syllabus.

Length:

A 40-hour course of instruction.

Purpose:

The course will enhance basic skills and develop the novice to a core competency level

required for independent analysis.

Course Completion Requirements:
The student must pass a comprehensive post-course test based on the text Bloodstain
Pattern Analysis With an Introduction to Crime Scene Reconstruction 3rd Edition with a

score of 80%.

Objectives:

« Demonstrate the ability to use and apply scientific methods.

- Demonstrate the ability to apply experimental design in support of bloodstain pattern

analysis.
« Demonstrate the ability to evaluate bloodstain patterns on clothing.

+ Recognize and demonstrate how Luminol and LCV are used to enhance latent blood

patterns.

+ Demonstrate the ability to evaluate a complex bloodstain pattern scene.

https://www.bevelgardner.com/bloodstain-pattern-analyst-professional-development-program-bpapd Page 47 of %@ 4
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8/23/23, 12:22 PM Bloodstain Pattern Analyst Professional Development Program (BPAPD) — Bevel, Gardner & Associates

Register

© 2023 Bevel, Gardner and Associates. Website design by Bold- y f

Multimedia.
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Guardner .
&Associates Inc.

A forensic education and consulting group.

BLOODSTAIN
PATTERN
ANALYSIS |

Bloodstain Pattern
Analysis -

With an intreduction to
Crima Scone Reconstruction

HOSTED BY:

Council Bluffs Police
Department
1/8-12/2024

COURSE INSTRUCTORS

Jonathyn “Jon” Priest is a thirty-one year veteran of the Denver
Police Department in Colorado. He has over twenty-seven years
of experience investigating thousands of criminal incidents of
violence as a detective, supervisor, and command officer. He is a
Court recognized expert in Colorado District Courts and U.S.
Federal Courts in bloodstain pattern interpretation, crime scene
and shooting incident reconstruction, death investigation, and
major case management. In addition to criminal testimony, he
testifies and consults in civil cases in the area of death
investigation and major case management. He has extensive
background in the area of death investigation and ofticer-
involved critical incident investigation. Jon developed the Denver
Police Department’s investigation protocol and training
curriculum in the arca of death investigation, officer-involved
critical incidents, and interview and interrogation. He also has a
great deal of experience in the arca of video documentation of
criminal incidents. He trains law enforcement officers on a state
and national level in these disciplines. He regularly consults with
the District Attorney for the Second Judicial District as well as
the Denver City Attorney in the area of criminal investigation.

Tom “Grif” Griffin has worked as a criminal investigator the
Colorado Bureau of Investigation since 1982. He has
provided analysis and testified as an expert witness in
Colorado district courts and/or federal courts in bloodstain
pattern interpretation/crime scene reconstruction and crime
scene investigation and in the specialties of fire debris,
controlled substances, and primer residue. Prior to working
at CBI, he was a criminalist and crime scene investigator at
the Greeley, Colorado Police Department. Griffin is
International Association for Identification (IAI) certified as a
Senior Crime Scene Analyst (CSCSA) and a Bloodstain Pattern
Examiner (CBPE), and is a member of the Al Bloodstain
Pattern Examiner Certification Board. He is a charter
member of the Scientific Working Group on Bloodstain
Pattern Analysis (SWGSTAIN). He has served as president of
the [nternational Association of Bloodstain Pattern Analysts
(IABPA), the Association for Crime Scene Reconstruction
(ACSR), the Rocky Mountain Division of the IAl, and the Rocky
Mountain Association of Bloodstain Pattern Analysts
(RMABPA), as well as actively participating on various
committees for these associations. He is also a member of the
Southwestern Association of Forensic Scientists (SWAFS), the
United Kingdom's Fingerprint Society (FPS), and the
American Chemical Society (ACS).

.mmémr
Gardner _
&Associates inc.

The Bewvel, Gardner & Associates staff:

President:
Tom Bevel

Vice President,
Hoss M. Gardner
Partness
Tom “Grif™ Griffin
Craig Gravel
Jonathyn Priest

Assoclates
Kim Duddy
Ken Martin

MAILING ADDRESS

=~ “d T all A e liaTalals. 2124
sunset Sall Ave, « edmond, OK /3034

CORPORATE

REGISTER

ONLINE: www.BEVELGARDNER.com
PHONE: Craig at 405-706-8489




STUDENTS SHOULD BRING, IF POSSIBLE:

id clothing suitable for painting

OBJECTIVES:

> Demonstrate knowledge of the

COURSE TOPICS:

> A Historical Perspective

Page 50 of 354

V]

Camera

AT

> Bloodstain Pattern Taxonomy & Terminology development, history and advancement of

v

> Bioodstain Classification Decision Map bloodstain pattern analysis. Calculator with trig. funciions
U

tilizing Bloodstain Patterns in the Investigation > Define the inherent limitations of bloodstain

\
/

Blood Droplet Dynamics

pattern analysis as a forensic discipline.

STUDENTS WILL RECEIVE:

> Bloodstain Documentation > |dentify key bloodstain patterns using a

o z T ¢ o & > i a i
> Determining Area of Origin taxonomic classification system and > Text book Bloodstain Pattern Analysis,
> Laboratory Experiments understand the mechanism by which they 3rd edition by Bevel & Gardner

are created.

> Lab manual

> Stringing Method Practical

v

- Determine impact angles and area of origin

for spatter patierns.

STUDENTS WILL COMPLETE:

STUDENTS WILL LEARN HOW TO:

> Document a bioodstained scene.

"

~ i IS ) 1. i Y Ay » 5 & ¥
> Describe proper protective measures to > Ten experiments with whote blood

follow in a blood stained scene.

\/

Interpret blocdstain patierns Lo identify whal > Analyze multiple bloodstain patterns

,

= . ~ ~ 1Y) o 4 .‘x,\w",_r \ i 5 7 Acir
actions produced these stains. > Demonstrate an ability to evaluate a basic

> Identify area of convergence. GRYKSIAIN PRSI SEone.

> Demonstrate the ability to properly

W

Identify area of origin.
document a blood stained scene by

73

- ldentify minimum number of impact blows,
measuring and photo documentation.

W

Apply the scientific method to questioned stains. Recommended hotels for each

W

vind g H ifi Mot ir f o nant ans 1= i 1 i
Appiy the scientific method in statement analysis. class location are listed enline at

www.bevelgardnercom/catendar.

REGISTER

ONLINE: www.BEVELGARDNER.com
PHONE: Craig at 405-706-8489




FINANCE DEPT. STAFF ONLY
LINE ITEM Usep 010-11-1100-1346

TRAVEL REQUEST Fy 24 BupeeTED $121,000.00

CITY OF WATERLOO EXPENDED YTD $36,350.00
THIS REQUEsST $225.00

LEFT AFTER THIS
rRequesT $83,425.00

DATE 8/23/23
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE: g/23/23
Sergeant T. Frein

NAME OF CLASS / MEETING: DESTINATION: online

Ivory Tower (Thoma Rizzo) Leadership Training
DEPARTURE POINT

IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
Open Open Online/Open (10 day access)

PURPOSE OF TRAVEL/TRAINING:

Lt. Bose is requesting to send Sgt Frein to online/on demand Ivory Tower Leadership training by
Thomas Rizzo which focues on officer Wellness. This class provides access to different classes for 10
days. The cost for this class will not exceed $225.00

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL.: X COST $
YES NO
METHOD OF TRAVEL:
XXX CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM:
ESTIMATE OF COST: BUDGET LINE ITEM:
LODGING TAXI GRANT REIMBURSABLE
MEALS PARKING YES NO
REGISTRATION AIRFARE XX REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ 225.00 TOTAL: $ 225.00 PER PERSON
| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO
Lt. Steven Bose
DEPARTMENT HEAD DATE
8/23/23
DATE

K:\Shared Goodies\Forms\Travel Request Form
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8/10/23, 7:00 PM IVORY TOWER **ON-DEMAND** | My Site

T H O M AS R I ZZ O Home Programs  About Shop Classes More

|
S0 e

This course has started, but you can book the remaining sessions.

IVORY TOWER **ON-
DEMAND®**

10 DAY ACCESS
PROVIDE EMAIL UPON PURCHASE TO BE SENT DIGITAL COURSE
COURSE AVAILABLE ANYTIME ONLINE

Started Feb 6 $225 ONLINE

Available spots

SERVICE DESCRIPTION

By reuniting with who we once were, acknowledging who we currently are, and by introducing
ourselves with who we strive to become, we constructively achieve alignment between our personal
and professional lives. This course focuses on an investment strategy of learning the various ways to
be the best version of ourselves by enacting transformational behaviors, so that we can compound
our efforts into getting the best version out of those we lead. Based upon various theories, this

course offers a unique perspective shift compared to what traditional leadership training within our

https://www.thomasrizzo.com/service-page/ivory-tower-on-demand-1?referral=service_list_widget Page 52 of 15(% 4
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8/10/23, 7:00 PM IVORY TOWER **ON-DEMAND** | My Site

T H O M AS R I ZZ O Home Programs  About Shop Classes More

their craft.

This course will focus on the significance of candidly addressing officer wellness and career
enhancement/fulfillment with innovative techniques that serve the student regardless of rank.
Students will be tasked with analyzing their own inner circles and how they can impact their
effectiveness as leaders and human beings alike. The ability to receive/interpret/utilize constructive
criticism has become rare amongst law enforcement leadership. If we form our circles with healthy
components, we can extend our reach and effectiveness. The empathetic understanding of the
current difficulties faced by officers must be seriously internalized by the leader if they are to be
genuine in their efforts. This course helps students with this internalization, to be readily translated
into action, therefore avoiding the tragic escalation into THE IVORY TOWER.

This ground breaking course is tailored to be beneficial for all ranks of an agency from Patrolman to
Chief, both as an officer and a person. While offering the opportunity to reinvent the spirit, the
content covered will have you engaged from beginning to end. Captain Thomas Rizzo is one of the
profession’s most acclaimed speakers. He has been an inspirational presenter on leadership theories
for several years at police academies, universities, symposiums, and most notably for the Command
& Leadership Academy based upon the West Point Military Academy.

UPCOMING SESSIONS

Dates: Feb 6, 2023 - Jan 1, 2024
Total of 329 sessions

Monday, Feb 6 11:30 PM

24 hr Captain Tom Rizzo
Tuesday, Feb 7 9:00 AM

24 hr Captain Tom Rizzo
Wednesday, Feb 8 9:00 AM

24 hr Captain Tom Rizzo
Thursday, Feb 9 9:00 AM

24 hr Captain Tom Rizzo
Friday, Feb 10 9:00 AM

24 hr Captain Tom Rizzo

https://www.thomasrizzo.com/service-page/ivory-tower-on-demand-1?referral=service_list_widget Page 53 of %% 4


https://www.thomasrizzo.com/
https://www.thomasrizzo.com/
https://www.thomasrizzo.com/programs
https://www.thomasrizzo.com/about
https://www.thomasrizzo.com/shop
https://www.thomasrizzo.com/classes
https://www.thomasrizzo.com/cart-page

8/10/23, 7:00 PM IVORY TOWER **ON-DEMAND** | My Site
T H O M AS R I ZZ O Home Programs  About Shop Classes More ﬁ

Load all sessions

Time Zone: Eastern Daylight Time (EDT) v

CONTACT DETAILS

info@thomasrizzo.com
5 Jefferson Road, Cranbury, NJ, USA

Enter Your Name

CONTACT

Enter Your Email *

Tel: (732) 966-0518

Enter Your Subject

info@thomasrizzo.com
FB: Tom Rizzo Message
|G: @tomrizzo70

LI: Thomas Rizzo

https://www.thomasrizzo.com/service-page/ivory-tower-on-demand-1?referral=service_list_widget Page 54 of %{% 4
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8/24/23, 11:34 AM Hawkeye Fire Safety Association Fall Conference

()

Fire Safety Association

When ;

. i g 1
:I;Lcj)e-asday, October 3, 2023 at 8:00 AM CDT H awkeye Fire Safety Association Fall }
Thursday, October 5, 2023 at 4:00 PM CDT Conference

Add to Calendar

Please join us for our 2023 Fall Conference! We are excited to be back, and moving to a new location!

|

|

Where We are sticking to the 3 day format that we tried last year due to positive feedback! We are happy to be ;

MidAmerican Rec Plex touring the new DMU campus, and offering classes on Energy Storage Systems, IBC Chpt 10, and |
6500 Grand Ave Commercial Cooking and food trucks. See you soon.

West Des Moines, |A 50266

| For those traveling from out of town. Please take advantage of the block of rooms we have reserved for

]
|
|
'
|
)
'
'
'
'

! the group. |
4 | |
i | i
‘ |

| | |

‘% ! {

| : ﬁtomn Here's your reservation link your guests can use to make reservations:

| L) D -

} ) 1 Book your group rate for Hawkeye State Fire Safety Association

| i

| 5 i) . |

| ©2023 ”’55";"?‘39,‘;[1&;51‘,:;‘ You will find the information for your online reservation link below. If you have questions or need help |

B 2uid e . . | . . |

‘ S . with the link, please do not hesitate to ask. We appreciate your business and look forward to a

Driving Directions successful event

Contact Event Summary:

Kayla Welty

Hawkeye Fire Safety Association Hawkeye State Fire Safety Association

319-360-7735 |
| weltyk@thebakergroup.com Start Date: Tuesday, October 3, 2023

End Date: Thursday, October 5, 2023

Last Day to Book: Tuesday, September 5, 2023

events.r20.constantcontact.com/register/event?lir=t9xopjqab&oeidk=a07ejxd9j9f5ee7bf88 Page 55 of 354



8/24/23, 11:34 AM Hawkeye Fire Safety Association Fall Conference

| Hotel(s) offering your special group rate:

« Element West Des Moines for 111 USD per night

Book your group rate for Hawkeye State Fire Safety Association

Register Now! ]

events.r20.constantcontact.com/register/event?lir=t9xopjqab&oeidk=a07ejxd9j9f5ee7bf88 Page 56 of 354



8/24/23, 11:35 AM . Hawkeye Fire Safety Association Fall Conference

When
Tuesday, October 3, 2023 at 8:00 AM CDT

o - Hawkeye Fire Safety Association Fall |
Thursday, October 5, 2023 at 4:00 PM CDT " Conference |

Addto C ; ; . )
Addto Calendar Please join us for our 2023 Fall Conference! We are excited to be back, and moving to a new location!

We are sticking to the 3 day format that we tried last year due to positive feedback! We are happy to

|
Where be touring the new DMU campus, and offering classes on Energy Storage Systems, IBC Chpt 10, and E
MidAmerican Rec Plex Commercial Cooking and food trucks. See you soon.
6500 Grand Ave 1
West Des Moines, |A 50266 ' * Required information 1

Personal Information

i * First Name:
( |

| A ) l |

* Last Name:

i | [ |

|
)
! Comn ‘I

: ] + Email Address:

@ 2022 Microscft Corporstion’, | jdvd40@gmail.com
‘g 2022 TomTem 1

Driving Directions
* Confirm Email Address:

|
Contact | jdvd40@gmail.com |
Kayla Welty g
Hawkeye Fire Safety Association | Promo Code

319-360-7735 \ . IR =S
( |
Enter Code: | [l Apply

weltyk@thebakergroup.com |

Fee

Type Fee

@ Full Conference Fee With Banquet for 1 $275.00

(O One day only with no Banquet - $150.00

|
i (O One day only with Banquet $175.00

Participant Information |

You may add a maximum of 10

| Items for sale
| Max .
Item Qty. Limit Price ‘
Banquet Only Ticket 3
| 40.00

Banquet Ticket for a plus one if 0 | 1 $

W T ‘ J each
you'd like!

Payment

| Payment Method ‘
| @ Pay with Credit Card

|
O Pay at Door !
|

Payment Summary

https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ejxd9j9f5ee7bf88&0seq=&c=50a5779e-3364-11 ec-b5a0—fa163e0f14ae8pf§géc37.0f 884



8/24/23, 11:35 AM Hawkeye Fire Safety Association Fall Conference

'i [ Name  Type Quantity Fee Total ‘
; ‘
T 1 Full Conference Fee With Banquet for 1 1 $275.00 $275.00 {

1 Total  $275.00 1

(3 Yes, Iwould like to receive your email newsletters

By checking this box, you're consenting to receive marketing emails from:
dmfd, 2715 Dean Ave, Hawkeye State Fire Safety Assocation, Des Moines, 1A 50317, United States
https:/lwww.facebook.com/hawkeye-state-fire-safety-association-169638116413550/
You can revoke your consent to receive emails at any time by using the SafeUnsubscribe™ link, found at the bottom of
every email. Emails are serviced by Constant Contact.

| [ Continue J \

You will be taken to ProPay to complete payment. ‘
i

Mobile View

https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ejxd9j9f5ee7bf88&oseq=8c=50a5779e-3364-11ec-b5al0-fa163e0f1 4ae&p§ggd58.of 224



TRAVEL REQUEST

CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM UseDp 010-12-1400 1346
Fy 24  BUDGETED 5,500.00
EXPENDED YTD O

THIS REQUEST 1,025.00

LEFT AFTER THIS
RequesT 4,475.00

DATE 8/23/2023
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:

.( ) : ) : 8/23/2023
B.Weliver, Fire Marshal & JD VanDyke, Fire Inspector
NAME OF CLASS / MEETING: DESTINATION:

2023 Fire Prevention & Building Safety Education

Des Moines, lowa

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE:
10/03/2023

RETURN DATE:
10/05/2023

DATE(S) OF MEETING:
10/03/2023 - 10/05/2023

PURPOSE OF TRAVEL/TRAINING:

To attend the 2023 Fire Prevention & Building Safety Education seminar for continuing education

purposes.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL:

X  COST$
YES NO

METHOD OF TRAVEL:

X CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM:

ESTIMATE OF COST: BUDGET LINE [TEM: 010-12-1400-1346
325.00 LODGING TAXI X GRANT REIMBURSABLE
100.00 MEALS PARKING YES NO
550.00 REGISTRATION AIRFARE X REQUIRED CERTIFICATION
50.00 MILEAGE/FUEL MISC/TOLLS YES NO

TOTAL FORALL: $ 1,025.00 TOTAL: $ 512.50 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND IS NECESSARY AND BENEFICIAL TO THE

CITY OF WATERLOO

Bill Beck

DEPARTMENT HEAD

8/23/2023

DATE

K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE

Page 59 of 354



FINANCE DEPT. STAFF ONLY
LINE ITEM USED 266-19-7200 1346

TRAVEL REQUEST Fy 24 BupeeETED $4,000.00

CITY OF WATERLOO EXPENDED YTD $0.00
THIS REQUEST $3,887.76

LEFT AFTER THIS
REQUEsT $112.24

DATE 08/28/2023
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:
(S) AND PC ® | o 8/22/2023

Matt Boquist, Daniel Greer, Doug Smith and Mike Derifield

NAME OF CLASS / MEETING: DESTINATION: \west Des Moines, 1A

SPOT Roadeo DEPARTURE POINT

IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
10/2/2023 10/6/2023 10/3/23 - 10/5/2023

PURPOSE OF TRAVEL/TRAINING:

APWA Snow Plow Operator Training and ROADEO

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X COST $

YES NO
METHOD OF TRAVEL:
Yes CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo
ESTIMATE OF COST: BUDGET LINE ITEM: 266-19-7200-1346
$1817.76 LODGING TAXI X GRANT REIMBURSABLE
$970.00 MEALS $100.00 PARKING YES NO
$800.00 REGISTRATION AIRFARE X REQUIRED CERTIFICATION
$200.00 MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ 3,887.76 TOTAL: $ 971.94 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:

AND IS NECESSARY AND BENEFICIAL TO THE

CITY OF WATERLOO

Sheila Steffen

DEPARTMENT HEAD DATE

8/23/2023

DATE

K:\Shared Goodies\Forms\Travel Request Form
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APHA G

WA CHAPTER

Invoice #16418161

Invoice From:

IOWA CHAPTER APWA

Attn: Beth Richards, Treasurer
2711 S Loop Dr.

Ste. 4700

Ames, IA 50010

Invoice To:

Company: City of Waterloo
Address: 625 Glenwood Street
City: Waterloo

State: lowa

Zip Code: 50703

Event Name:

2023 SPOT & IOWA STATE ROADEO

Ticket

Name

Price

[nvoice Date:
Aug 4, 2023

Subtotal

Full Registration

Full Registration

Full Registration

Full Registration

Matt Boquist

Daniel Greer

Doug Smith

Mike Derifield

US$200

US$200

US$200

US$200

US$200

US$200

US$200

USs$200

Total: US$800
Total Tickets: 4

Terms:

Payment due upon receipt.

Please forward this invoice to your Accounts Payable department for prompt payment.

Cancellation/Refund Policy:

Page 61 of 354



Cancellations of Full Registrations, SPOT Only, and Roadeo Only carry a $30 administration fee per registration
cancellation.

Cancellations will be accepted through September 29, 2023. Because of our financial commitment to
food/beverage, no refunds will be issued after September 29, 2023.

This invoice was issued by Towa Chapter APV using the Bizzabo platform. Bizzabo is not the seller of the good or services specified
on the invoice and does not assume any responsibility for any information contained herein. Your payment of the amounts set forth in
this invoice are remitled to the fowa Chapter APWA. The fowa Chapter APWA alone remains responsible for the delivery of the goods or
service. Bizzabo assumes no responsibility relating to the event, the goods, the services, this invoice or (o any act or omission on the part

of the fowa Chapter APIA.
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Emily Seliga

From: NOEL ANDERSON

Sent: Tuesday, August 22, 2023 4:29 PM

To: Emily Seliga; ADRIENNE MILLER; TIM ANDERA
Subject: FW: lowa Thriving Communities

Emily — can you check on an agenda and fees to attend the Housing Conference?

thanks,
Noel

Noel Anderson

Community Planning & Development Director
City of Waterloo Community Planning & Development Department
City Hall

715 Mulberry Street

Waterloo, lowa 50703

Phone: 319.291.4366

Fax: 319.291.4262

Cell: 319.290.6357

Email: noel.anderson@waterloo-ia.org

City website: www.cityofwaterlooiowa.com
Brownfields website: www.thenewwaterloo.com

“Can’t fail is arrogance. Won't fail is confidence.” — Lord John Roxton

From: Brent Dahlstrom <brentdahlstrom@gmail.com>

Sent: Tuesday, August 22, 2023 4:22 PM

To: NOEL ANDERSON <NOEL.ANDERSON@WATERLOO-IA.ORG>; QUENTIN HART <QUENTIN.HART@WATERLOO-IA.ORG>
Subject: Fwd: lowa Thriving Communities

CAUTION: This email originated from outside the City of Waterloo email system. Do not click links or open unexpected attachments
unless you recognize the sender and know the content is safe.

It would be great for Waterloo to get this designation in the future!!

Brent Dahlstrom

(T) 319-768-7235

(F) 319-483-6806

(E) brentdahlstrom@gmail.com

---------- Forwarded message ---------

From: Iowa Finance Authority <ifafyi@iowafinance.email>
1
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Date: Tue, Aug 22,2023 at 4:11 PM
Subject: lowa Thriving Communities
To: <brentdahlstrom@gmail.com>

IOWA FINANCE
AUTHORITY

lowa Thriving Communities

The lowa Finance Authority (IFA) and lowa Economic Development Authority (IEDA)
recently designated 11 lowa communities as 2024 lowa Thriving Communities. These
communities will elevate best practices in attracting housing development for all income
levels.

The designation also comes with highly sought scoring points for the Federal Housing Tax
Credit and/or Workforce Housing Tax Credit programs. The designation and scoring
points are effective through 2024 for each community. Attend the 2023 Housinglowa
Conference to learn about lowa Thriving Communities' plans and priority development
neighborhoods and sites eligible for incentive points in the 2024 Workforce Housing Tax
Credit and/or Low-Income Housing Tax Credit program rounds!
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> 2021

IOWA THRIVING COMMUNITIES
Cedar Rapids — WHTC MEET THE IOWA THRIVING
Charles City - WHTC & LIHTC COMMUNITIES
Creston — WHTC
Dubuque — WHTC
Jefferson — WHTC & LIHTC IOWA

Knoxville —= WHTC THRIVING
Manning > WHTC COMMUNITIES REGIS;EE;&QEVE’XD THE
Muscatine - WHTC CONFERENCE

Oskaloosa — WHTC & LIHTC
Stanton — WHTC
West Des Moines — LIHTC

*WHTC- Workforce Housing Tax Credit
*LIHTC- Low Income Housing Tax Credit ‘

re-saRE INAWIFED!

HOUSINGIOWA CONFERENCE WELCOME

FEATURING: IOWA THRIVING COMMUMNITIES

&
o
IOWA, HOUSING
THRIVING IS THE
COMMUNITIES
TUESDAY, SEPTEMBER 5 %I.A..ER%I

5pm toe 7 p.m
HARMAC, 411 6TH AVE SE, CEDAR RAPIDS
Free parking available at the location.
Cocktall Aftire

I( }WA. : :.' D D R E E Y i ﬁlov\:nl:::ﬂ::
& : ahead

: I( )WA @ IOWA FINANCE

icwaedacorn iowafinance.com
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Iowa Finance Authority | 1963 Bell Avenue, Suite 200, Des Moines, IA 50315

Unsubscribe brentdahlstrom@gmail.com

Update Profile | Constant Contact Data Notice

Sent by ifafyi@iowafinance.email powered by

@ Constant
Contact

Try email marketing for free today!
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FINANCE DEPT. STAFF ONLY
LINE ITEM Usep 010-08-5700-1345

TRAVEL REQUEST Fy 24 BUDGETED 4500.00
CITY OF WATERLOO EXPENDED YTD 1197.55

THIS REQUEST 965.00

LEFT AFTER THIS
REQUEST 2337.45

DATE 8/30/23
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:August 29 2023
Noel Anderson- CP&D, Adrienne Miller-ED ’
Specialist, Tim Andera- ED Speciliast

NAME OF CLASS / MEETING: DESTINATION: Cedar Rapids, 1A
2023 Housing lowa Conference

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
September 6, 2023 September 6, 2023 September 6, 2023

PURPOSE OF TRAVEL/TRAINING:

This training shows how Housing is the start for Economic opportunity and thriving lowa families,
communities, and businesses.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: X

COST $
YES NO
METHOD OF TRAVEL:
X CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo, IA
ESTIMATE OF COST: BUDGET LINE ITEM: 010-08-5700 1345
LODGING TAXI X GRANT REIMBURSABLE
$45.00 MEALS $20.00 PARKING YES NO
$900.00 REGISTRATION AIRFARE X REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FORALL: $ 965.00 TOTAL: $ 321.70 PER PERSON
| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO
Noel Anderson
DEPARTMENT HEAD DATE

August 29, 2023
DATE
K:\Shared Goodies\Forms\Travel Request Form
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the ~ Culture & Arts Department to expend

$ $18,030.50 plus est. shipping costs of ~ $ N/A to pay for or purchase
Reimbursement for event ticket sales from Stem and Stein, Happy Blue Year, and

Pal-entines Celebration.

This purchase or expenditure is being made because:
Reimbursement for proceeds received through online ticket sales using Sportsman

registration software.

Vendor selected for this purchase: Friends of the Art Center

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
Friends of the Art Center is a support organization of the Waterloo Center for the Arts,

and by providing these ticket sales on the center's online platform were for the

convience of the citizens and patrons of the musuem.

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

|:| General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants El Other (specify)

This expenditure is to be coded to the following budget line-item:

010-26-4265-1319 Other Professional Services
(Fund - Department - Activity - Account Number) (Project Code)

in which the budgeted amount is $ $40,000.00

and the current available balance is $ $40,000.00

Respectfully submitted,

Chawne Paige 2023
(Signature Dept. Head or Designee) Date  (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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FRIENDS OF THE ART CENTER
225 Commercial St

Waterloo IA 50701

P 319291 4490
www.waterloocenterforthearts.org

TO:
Waterloo Center for the Arts

Attn: Accounting Dept.
225 Commercial Street
Waterloo, IA 50701

319-291-4490

CITY REIMBURSEMENTS TO FRIENDS OF THE ART CENTER
INVOICE DATE: AUGUST 25TH 2023

QUANTITY DESCRIPTION UNIT PRICE TOTAL
Reimbursement - Stem & Stein tickets 2022 $7,935
Reimbursement — Blue Year tickets 2022 $1,610
Reimbursement — Good as H*ll tickets 2023 $1,550
Reimbursement — Stem & Stein tickets $7,160
2023
GRAND TOTAL $18,255
less 2% for CC fees - $224.50
PLEASE MAKE CHECK PAYABLE TO: $18.030.50
Friends of the Art Center (FOAC) ’ E
OR CALL
319-291-4490 TO PAY BY CREDIT CARD
Thank you for supporting the arts! Total Due
Now:
$18,030.50
FRIENDS of the a
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Leisure Services Department to expend

$ 2,722.50 plus est. shipping costs of ~ $ to pay for or purchase
Flag Football Shirts

This purchase or expenditure is being made because:
Team shirts for the players

Vendor selected for this purchase: Dickey's Printing

El Bids or written quotes were taken on this purchase, as follows:
Dickey's Screen Printing $2,722.50

Advantage Screen Print $2,730.00
Creative Impact NA

|:| Bids or quotes were not taken on this purchase because:

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

El General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
010-37-4200-1567

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 22,000.00
and the current available balance is $ 15,681.05

Respectfully submitted,

Paul Huting  08/21/2023
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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The Cedar Valley SportsPlex is requesting price quotations for the following items. The
deadline for the submitting price quotations will be Friday August 18th, 2023 by 5:00
p.m.

Contact Info:  Cedar Valley SportsPlex
Attn: Alex Hildman
300 Jefferson Street
Waterloo, IA 50701
Phone: 291-0165
Email: Alex.hildman@waterloo-ia.org

Item: 50/50 long sleeve shirt
Specs: 8 different color shirts with a two color screen print on the front. The art
work will be different on all 8 shirts.

Q9 ¥
Approximately 175 Youth Shirts /S _/Shirt Total 227§

. 4
Approximately 35 Adult Shirts /3™ / shirt Total 75§
Art Work Fees 4 Total

&
Re-Order per shirt 7S

Total price for all shirts plus any additional fees: F27 30
(Bid will be awarded based on the total price for all items.)

The order will be placed with the winning bidder August 2nd. The order will need to be
received by September 20th. If you have any questions regarding these items, please do
not hesitate to call Alex at 319-291-0165.

Company Name: Ad vVan '{’45,( Sc/un /7V:y1 '
Company Address: /132 Fe Lcﬂw Ave
Phone #: "BIq’ L{/3 3- Ol Date: & & /Z’V?J

Sales Rep. B [/: n /Z,;‘Hf"
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The Cedar Valley SportsPlex is requesting price quotations for the following items. The
deadline for the submitting price quotations will be Friday August 18th, 2023 by 5:00
p.m.

Contact Info:  Cedar Valley SportsPlex
Attn: Alex Hildman
300 Jefferson Street
Waterloo, 1A 50701
Phone: 291-0165
Email: Alex.hildman@waterloo-ia.org

item: 50/50 long sleeve shirt
Specs: 8 different color shirts with a two color screen print on the front. The art
work will be different on all 8 shirts.

Approximately 175 Youth Shirts $12.25/Shirt  Total $2,143.75
Approximately 35 Adult Shirts $12.25/ Shirt ~ Total $428.75
Art Work Fees $150.00 Total $150.00
Re-Order per shirt $12.25
Total price for all shirts plus any additional fees: $2,722.50
(Bid will be awarded based on the total price for all items.)
The order will be placed with the winning bidder August 2nd. The order will need to be
received by September 20th. If you have any questions regarding these items, please do
not hesitate to call Alex at 319-291-0165.
Company Name: Dickey’s Printing
Company Address: 308 E. 7" St Waterloo, IA 50703
Phone #: 319-234-1777 Date: August 17, 2023

Sales Rep. Jay/Pat
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GRAYSHIFT

Grayshift LLC Quote Number: Q-21162-2
300 Colonial Center Parkway, Suite 120 Created Date: 8/17/2023
Roswell, GA 3007¢ Expiration Date: 9/16/2023
USA Contract Start Date: 8/29/2023
Phone: +1 (833) 472-9539
CAGE Code: TROWY
DUNS Number: 081045174
NAICS: 511210
Ship Te Bill Ta
Jeremy Pohl Jeremy Pohl
Waterloo Police Department (TA)
715 Mulberry St
This license will be digitally delivered. Waterloo, Jowa 50703
United States
pohlj@waterloopolice.com
SALESPERSON EMAIL DELIVERY METHOD FAYMENT TERMS
Deanna Binion deanna@grayshift.com Digital Net 30
All prices below are in U.S. Dollar
PRODUCT NAME START |END PART QTY PRICE | EXTENDED
GrayKey License - Advanced 8/29/2023 | 8/28/2024 | GKL-ONF-AD 1.00 30,795.00 30,795,00
Unlimited Consent and BFU Extractions. 125 AFU, Instant :
Unlock or Brute Farce Advanced actions
Action Credits Included: 125
Renewal for Serial Numbers: 6805%dead441211d
TOTAL: USD 30.795.00
Page 1 of 2
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Quote Terms

Purchaser’s signature below or payment creates a binding contract to purchase the products and services set forth in this Quote subject to the following:

. The ArtifactlQ by Grayshift service and purchaser’s use thereof is governed by the ArtifactlQ by Grayshift Software Services Agreement available at
https://www.grayshift.com/grayshifi-sofiware-services-agreement/ (the “SaaS Agreement™), as updated from time to time.
. Password for SaaS Agreement: mqm86SZZr*53
. Delivery and usc of GrayKey and GrayKey FasTrak is governed by the GrayShift End User License Agreement available at htips:/
www.grayshift.com/gravkey-eula/ (“End User License Agreement”), as updated from time to time.
. NO ADDITIONAL TERMS AND CONDITIONS OUTSIDE OF THE ARTIFACTIQ BY GRAYSHIFT SOFTWARE SERVICES

AGREEMENT AND THE GRAYKEY END USER LICENSE AGREEMENT, AS APPLICABLE, AND THIS QUOTE APPLY
WHATSOEVER INCLUDING BUT NOT LIMITED TO ANY TERMS SET FORTH IN A PURCHASE ORDER OR OTHER
DOCUMENTATION PROVIDED BY PURCHASER.

J Your contract will start on 8/29/2023 and will end after the term identified above expircs, or if no expiration date is identified, | year after the start
date.
. If this Quote is for an amount in excess of (i) $15,000 for the ArtifactlQ by Grayshift service, (ii) $50,000 for any new GrayKey license(s)

or (iii) $100,000 for renewal GrayKey license(s), respectively, then it may be subject to further approval and acceptance by Grayshift
notwithstanding purchaser’s acceptance.

Payment Terms

. Non-payment thirty days after issuance of your invoice may result in a suspended license.
. Credit Cards: Major credit cards accepted including Visa, Mastercard, and American Express.
. Additional Information: Fees under this Agreement are exclusive of all taxes, including national, state or provincial and local income, use, sales,

value-added, property and similar taxes, if any. Customer agrees to pay such taxes (excluding US taxes based on Grayshift’s net income). The final
invoice may include such taxes, as applicable.
. Please reference quote number on payment method.

ATTENTION PLEASE READ CAREFULLY

BY SIGNING THIS QUOTE, YOU CERTIFY THAT:

. THE INFORMATION IN THIS QUOTE IS ACCURATE, THAT YOU HAVE READ THE TERMS OF THIS QUOTE, THE ARTIFACTIQ
BY GRAYSHIFT SOFTWARE SERVICES AGREEMENT, AND THE GRAYKEY END USER LICENSE AGREEMENT, AS
APPLICABLE TO THE PRODUCTS IDENTIFIED IN THIS QUOTE, AND AGREE TO THE APPLICABLE TERMS IN THEIR
ENTIRETY WITHOUT EXCEPTION OR RESERVATION;

2. THAT YOU ARE AN AUTHORIZED REPRESENTATIVE OF THE INTENDED PURCHASING ENTITY IDENTIFIED IN THIS
QUOTE WITH THE AUTHORITY TO LEGALLY BIND YOUR AGENCY AND TO ENTER INTO THIS AGREEMENT, AND THAT
YOU CAN PROVIDE WRITTEN VERIFICATION OF SUCH AUTHORITY UPON REQUEST; AND

3. THAT YOU UNDERSTAND THAT SIGNING THIS QUOTE CREATES A BINDING CONTRACT.

Signature: O.{AQ'(W——'——— Effective Date: 8 / / 1 ‘3)’5
v — )
Name (Print): \&M’Y\ QL’\.“-’QV‘ Title: Og,_(ﬁat‘f\

Upon signature, please email to
Deanna Binion at deanna(@grayshift.com

Grayshift LL.C
THANK YOU FOR YOUR BUSINESS!

Page 2 of 2
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Police Department to expend

$ 30,795.00 plus est. shipping costs of $ 0 to pay for or purchase
Greykey software renewal for cellular telephone data retrieval system used for criminal

investigations.

This purchase or expenditure is being made because:
This is an annual software and support renewal for the cellular telephone extraction system.

Vendor selected for this purchase:

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
This renewal is proprietary to the system that is owned by the police department.

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

|:| General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds El Federal/other grants |:| Other (specify)
This expenditure is to be coded to the following budget line-item:
010-11-1160-1512 TRIF
(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 60,000.00
and the current available balance is $ 52,973.79

Respectfully submitted,

Aaron McClelland, Police Captain 08/21/23
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Police Department to expend

$ 6,590.00 plus est. shipping costs of $ 0 to pay for or purchase
Annual renewal of Production SNS VCenter server maintenance agreement.

This purchase or expenditure is being made because:
Annual maintenance agreement to support the Police Department computer servers.

Vendor selected for this purchase: ACES

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
ACES is the company that supports the computer systems operated by the Police

Department

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

El General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
010-11-1105-1520

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 223,000.00
and the current available balance is $ 198,274.90

Respectfully submitted,

Aaron McClelland, Police Captain 8/21/23
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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Y aces

TRUST IT TOUS Quote

ACES 2
5417 Nordic Dr. Quote # 11724 v3
Cedar FaIIs, IA 50613 Date 08/28/2023
United States

Expires 12/01/2023
T:319-266-9800

Contact Rachelle Hahn

Prepared for Waterloo Police Department
Wendy Drinovsky
715 Mulberry St.

Waterloo, IA 50703
United States ACCEPT QUOTE

T: 3192914500
E: Drinovskyw@waterloopolice.com

VMWare Subscription Renewal

Software Renewal

One-Time Fees

Item Qty Price Total
RENEWAL PRODUCTION COVERAGE VSPHERE 8 ENT 1 PROCESSOR- 1 Year - Service 8 $741.00 $5,928.00
RENEWAL PRODUCTION COVERAGE VCENTER SERVER 8 FOUNDATION VSPHERE 8 4 HOSTS 1 $662.00 $662.00

-1 Year - Service

Please contact us if you have any questions. Total One-Time $6.590.00 USD

Comments

210676406(12/02/2023-12/01/2024
208398084|12/02/2023-12/01/2024 ACCEPT QUOTE

Additional Request Info

Requested by:: RH
Scope created by:: RH

TERMS & CONDITIONS

Prices subject to change without notice. All delivery, training or consulting services, to be billed at published rates or rates quoted herein. Hardware
components carry only standard manufacturer warranty unless otherwise stated. ACES specifically disclaims any and all warranties, express or
implied, including but not limited to any licensed products. ACES shall not be liable for any loss of profits, business goodwill, data, interruption of
business, nor for incidental or consequential merchantability or fitness of purpose, damages related to this agreement. - Minimum 15% restocking
fee with original packaging. Authorization to order may be made by returning the signed quote, or, In lieu of a signature, acceptance of the quote by
e-mail will constitute a legally binding obligation, subject to the terms set forth herein. For hardware and software orders over $1,000, a 100% down
payment for these components must accompany the order. All other payments are due on receipt of invoice. Finance charges will be assessed on
past-due accounts over 30 days at the rate of 1.5% monthly