CITY OF

/,~//ATERLOO

IOWA

THE CITY COUNCIL OF WATERLOO, IOWA
WORK SESSION TO BE HELD AT
Harold E. Getty Council Chambers
Monday, June 15, 2026
4:30 PM

RULES FOR WORK SESSION PUBLIC COMMENT

lowa Code Chapter 21 gives the public the right to attend council meetings, but it does not
require cities to allow public participation except during public hearings.The city council shall
not receive any public comment during a work session.

Roll Call.
Agenda, as proposed or amended.
Approval of Minutes of the June 1, 2026, Work Session, as proposed or amended.
4:30 p.m. Update from Grow Cedar Valley.
Submitted by: Noel Anderson, Community Planning and Development Director

Approx. 5:00 Discussion of an ordinance amending Waterloo City Code Section 5-2-9,
p.m. Public Urination.

Submitted by: Rob Duncan, Chief of Police
ADJOURNMENT

Kelley Felchle
City Clerk
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June 1, 2026

COUNCIL WORK SESSION
Harold E. Getty Council Chambers
4:50 p.m.

Pre-Meeting Items

Roll Call.

Members present: Mayor Dave Boesen in the Chair. Roll Call: Mr. Schmitt, Mr. Morrow, Ms.
Berry, Mr. Salamanca, Mr. Martin and Mr. Simon. Ms. Creighton-Smith was absent.

Agenda, as proposed or amended.

Simon/Morrow
that the agenda as proposed be approved. Voice vote-Ayes: Six. Motion carried.

Approval of Minutes of the May 18, 2026 Work Session, as proposed or amended.

Simon/Morrow
that the minutes of the May 18, 2026, Council Work Session, as proposed be approved. Voice
vote-Ayes: Six. Motion carried.

Work Session Items

Update from Vandewalle and Associates on development in Downtown Waterloo.

Meredith Perks, Vandewalle and Associates, explained that they are a planning
conceptualization firm with offices in Milwaukee, WI and Madison, WI. She explained that the
firm has worked with the city since the early 2000s and provided an overview of the services the
company has provided to Waterloo. She shared how the revitalization process works, reviewed
the Master Plan Implementation and highlighted the public and private sector partnerships. She
further shared their focused vision for continued transformation of downtown Waterloo.

The council members discussed the services Vandewalle and Associates has provided to the
city.

ADJOURNMENT

Simon/Martin
that the council adjourn at 5:10 p.m. Voice vote-Ayes: Six. Motion carried.

Kelley Felchle
City Clerk
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CONTENTS

It has been a productive year, as you will see in the pages that follow. We are grateful for the continued
partnership with the City of Waterloo and the opportunity to work closely together in advancing the community.

Waterloo continues to be a city defined by its strong industrial base, diverse workforce, and a growing
momentum around redevelopment and investment. These strengths create real opportunity, and we are

intentional in how we support and represent that story.

Over the past year, we have had several opportunities to showcase Waterloo to interested prospects, both
domestically and internationally, highlighting available sites and the city’s competitive advantages. We have also
spent time with existing businesses to better understand their long-term growth plans and the challenges they
are navigating. These conversations are critical in ensuring we are aligned in supporting their success. Through
our networking and professional development events, we have also supported businesses of all sizes in

meaningful and practical ways.

We have continued to invest in talent programming designed to support the recruitment and retention of
individuals who choose to call Waterloo home, recognizing the importance of connecting people to both
opportunity and community. In addition, we have remained active in advocacy efforts at all levels of
government, supporting policies and projects that advance Waterloo and the broader region.

As we look ahead, we are energized by the opportunity to put the initiatives outlined in the Count Me In study
into action. We believe Waterloo is well-positioned to build on its strengths, and we look forward to continuing

our partnership to move this work forward.

Thank you for your collaboration and for the trust you place in us to represent the City of Waterloo.

Katy Susong

PRESIDENT AND CEO | GROW CEDAR VALLEY
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ECONOMIC DEVELOPMENT

EXTERNAL MARKETING AND
EXISTING BUSINESS SERVICES

A fundamental part of economic development work is to attract new businesses and support existing
businesses to diversify the economy and reduce the region’s vulnerability. Grow Cedar Valley (GCV) works
very closely with City economic development staff and many other public and private partners in these

collaborative efforts.

GLOBAL LEAD GENERATION INITIATIVE - SPRING 2026

« Retained Research FDI to support Grow Cedar Valley's global lead generation initiative focused on
companies aligned with the updated target industries identified through the Count Me In Population
Study.

« Established a goal of securing 6-8 virtual meetings with companies considering expansion within the
next 6-36 months, regardless of domestic or international location. As of May 29, 2026, 7 virtual
meetings have occurred.

« Conducted outreach to approximately 2,060 contacts through email, LinkedIn, and direct phone calls,
often engaging multiple contacts within each company to increase visibility and response rates.

« Implemented a minimum four-touch outreach strategy for each company, with total outreach efforts
projected to exceed 8,000 touchpoints by the conclusion of the initiative.

« Targeted companies within advanced manufacturing, food processing and ingredients, agricultural
biotechnology, game development, and software/programming-related technologies.

« Generated the strongest engagement among U.S.-based companies, while continuing to develop
international prospect activity and relationships.

« Recorded the highest level of interest from advanced manufacturing and ag processing.

« Continued engagement with prospects despite cautious expansion activity driven by current economic
conditions.

« Anticipated completion of the initiative in early June, with resulting data helping identify geographic
markets and industry sectors demonstrating the strongest near-term expansion potential.

 Findings will be used to guide Grow Cedar Valley's future lead generation efforts and digital marketing

strategies.

w GROW
CITY UPDATE 2 CedarValley
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ECONOMIC DEVELOPMENT CONTINUED

SITE SELECTOR GUILD ANNUAL CONFERENCE - MARCH 23-25, 2026

» Participated in the Site Selectors Guild Annual Conference, engaging with approximately 50 site
selection consultants representing leading location strategy firms.

« Strengthened relationships with consultants currently working on projects involving Grow Cedar Valley
and established new connections with industry professionals.

» Gained intelligence on emerging site selection trends, best practices, infrastructure considerations, and
factors influencing corporate location decisions.

» Gathered market information and industry perspectives to help inform Grow Cedar Valley's business

attraction and recruitment strategies.

SELECTUSA INVESTMENT SUMMIT - MAY 3-6, 2026

The SelectUSA Investment Summit, hosted annually by the U.S. Department of Commerce, took place in
early May in Washington, D.C. The Summit attracts more than 5,500+ attendees, including approximately
2,700 international business investors representing over 100 countries who are exploring near- and long-
term expansion opportunities in the United States. Networking and lead generation activities were

conducted through multiple channels:

« Co-Exhibition with the Iowa Economic Development Authority: Grow Cedar Valley co-
exhibited alongside a group of Iowa metro communities to promote the region, generate project leads,
and conduct meetings.

« One-on-One Meetings: Eight meetings were scheduled in advance with companies expressing interest
in northeast Iowa.

« Embassy Receptions: Additional networking opportunities were secured through invitation-only
receptions, including events hosted by the German Embassy, as well as receptions organized by Terracon

and Japan during the Summit.

SMALL BUSINESS SUMMIT - NOVEMBER 12, 2026

« Launched planning for the second annual Small Business Summit in partnership with regional
education, business, financial, and community organizations.

« Identified four key educational tracks and received 32 speaker proposals.

 Currently developing the November 12, 2026 program to provide resources and professional

development opportunities for small businesses across the Cedar Valley.

w GROW
CITY UPDATE 3 CedarValley
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ECONOMIC DEVELOPMENT CONTINUED
OPPORTUNITIES & PROJECTS

The current pipeline of projects for Grow Cedar Valley reflects a diversified economic development effort
focused primarily on manufacturing, logistics, food processing, agricultural technology, and international
business attraction opportunities. During the reporting period, Grow Cedar Valley managed approximately
48-57 active projects originating from a combination of lowa Economic Development Authority referrals,
consultant relationships, proactive lead generation, and international outreach efforts and outreach to

existing businesses. A significant number of projects involved foreign direct investment opportunities.

Many projects remain in exploratory stages requiring ongoing relationship development, site evaluation, and
due diligence; however, the pipeline demonstrates continued momentum in positioning the Cedar Valley as a

competitive location for business growth and long-term investment.

CAPITAL 0B EXTERNAL  EXISTING BUSINESS
INVESTMENT POTENTIAL PROJECTS PROJECTS
NEW* $224 M 745 12 0
TOTAL ACTIVE $2257B 3,480 57 4

Includes all project leads that occurred between December 2025 and May 7, 2026. Any prospects that have

eliminated Waterloo during that same time period have been removed from this data.

Note: Job Potential and Capital Investment won’t correlate; some projects don’t provide both or either
figure. The information available depends on the project’s stage; some projects are more advanced than

others.

Prospect Visits: 3
Virtual Prospect Meetings: 10

Prospect Proposals Sent: 6

RIBBON CUTTINGS:

Grow Cedar Valley and our Ambassadors attended and helped facilitate 16 ribbon-cutting events for
Waterloo businesses from December 1, 2025, to May 31, 2026.

PREMIUM JOB LISTING:

As an Innovator Tier investor, the City of Waterloo has access to Premium Job Postings. This benefit gives

your job openings added visibility and helps connect you with top talent across the region.

w GROW
CITY UPDATE 4 CedarValley
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BUSINESS RETENTION AND

EXPANSION

Grow Cedar Valley's Business Services program focuses on supporting existing businesses and helping them
remain competitive, expand, and invest in the Cedar Valley. Through direct business outreach and ongoing
engagement, staff connect companies with resources, identify challenges and opportunities, and provide

support for future growth.

BUSINESS SUPPORT AND RESOURCE CONNECTIONS

« Supported existing Cedar Valley businesses through workforce and talent resources, incentive
connections, and assistance navigating operational and regulatory challenges.

« Collaborated with local, regional, and state partners to connect businesses with resources that support
growth, competitiveness, and long-term planning.

« Shared Business Retention & Expansion (BRE) data with the Iowa Economic Development Authority
(IEDA) to support statewide reporting and strategic planning efforts.

« Continued expanding the BRE program beyond manufacturing to better understand and support

businesses across all industry sectors.

BUSINESS OUTREACH AND EXPANSION ACTIVITY

 Discussed the impacts of tariffs during business visits, with companies reporting continued success in
adapting to changing conditions.

« Engaged with Waterloo businesses planning future growth and expansion projects.

« Actively working with six Waterloo companies that are planning expansions, seeking additional space, or
have recently broken ground on projects.

« Current expansion projects include both capital investment and job creation opportunities.

BUSINESS RETENTION & EXPANSION (BRE) METRICS

*BRE data November 2025 through May 2026
« 14 BREs completed (total of 24 Waterloo businesses visited for FY26)
« 889 employees represented (total of 3,968 employees represented for FY26)

w GROW
CITY UPDATE 5 CedarValley
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GOVERNMENT AFFAIRS

& ADVOCACY

Grow Cedar Valley's Government Affairs program advocates for policies and initiatives that support

economic growth, workforce development, and community prosperity throughout the Cedar Valley.

LEGISLATIVE PRIORITIES AND POLICY FOCUS

 Legislative priorities for 2026 are focused on Economic Development, Workforce & Education, and
Community Development, with future priorities being shaped by findings from the Count Me In
Population Study.

« Engaged with state legislators and agency leaders on key policy issues, including property tax reform,
economic development incentive programs, Tax Increment Financing (TIF), and 260E workforce

training programs.

ADVOCACY AND PARTNERSHIP EFFORTS

 Collaborated with local, regional, and state organizations to strengthen advocacy efforts on behalf of
Cedar Valley businesses and communities.

» Supported local businesses through advocacy related to workforce growth, expansion projects, and local
and state economic development incentive programs.

» Hosted a joint legislative reception in Des Moines with the Ames and Iowa City chambers to strengthen

collaboration among Iowa's three regent communities and elevate shared legislative priorities.

FEDERAL ENGAGEMENT

» Participated in federal advocacy efforts through the Cedar Valley Coalition trip to Washington, D.C.,

including meetings with congressional representatives and Small Business Administration (SBA) staff.

INVESTOR AND BUSINESS ENGAGEMENT

« Expanded opportunities for investors and business leaders to engage directly with elected officials
through advocacy-focused events and legislative forums.
« Continued to see strong participation and growing interest in advocacy programming from the Cedar

Valley business community.

ADVOCACY EVENTS OVERVIEW

» Hosted eight advocacy-focused events, including six Friday Forums and two legislative receptions,

attracting 378 attendees.

w GROW
CITY UPDATE 6 CedarValley
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TALENT & WORKFORCE

PROGRAMS & INITIATIVES

POPULATION STUDY (COUNT ME IN INITIATIVE)

« Completed the Cedar Valley Population Study with a community-wide reveal event, Count Me In, in
January 2026
o 500+ attendees at reveal event
« 20+ community presentations delivered by the Grow Cedar Valley team post-launch
« Established the 3 “Big Bets” with 90+ action items

o Now being integrated into Grow Cedar Valley’s next 5-year strategic plan

CEDAR VALLEY INTERN CONNECT

« 2026 summer program scheduled for June and July
o Focused on intern engagement and retention, with expanded sessions on career exploration,
networking, and professional development
e 2025 outcomes:
o 100% of participants felt more connected to the Cedar Valley
o 50% more likely to consider living locally after graduation (up from 38%)

o 91% of employers plan to participate again

CEDAR VALLEY LEADERSHIP INSTITUTE (CVLI)

 Delivered full 2025-2026 leadership program through monthly sessions (October—May)
o 45 class participants
o 8 sessions
o 100+ local leaders and partners engaged
o 91% average participant satisfaction
« Increased participant connection to the Cedar Valley, expanded awareness of community assets and

opportunities, and strengthened confidence to lead and make an impact locally

w GROW
CITY UPDATE 7 CedarValley
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TALENT & WORKFORCE CONTINUED

NEWCOMER EVENT: WELCOME TO THE VALLEY

« Designed and launched a new newcomer engagement event at TapRoom at Wonder Bread and Black
Hawks hockey game (February 2026)
o 60 attendees
o 10 community organizations engaged
« Increased connection and community integration for new residents
o 96% satisfaction
o 100% reported feeling welcomed and comfortable

« An additional event planned for summer 2026

TALENT TALKS: LUNCH & LEARN

« Hosted Talent Talks Lunch & Learn (February 2026) focused on what young professionals are seeking in
employers
o 47 attendees
o Panel of 5 regional professionals
« Provided employers with direct insights on talent expectations to inform attraction and retention

strategies

CEDAR VALLEY PODCAST & COFFEE TALK

The Cedar Valley Podcast was launched to provide a platform for businesses, organizations and community
leaders to share their stories and discuss topics impacting the Cedar Valley. The series helps promote
regional assets, elevate local voices, and create greater awareness of the opportunities, initiatives, and

organizations contributing to the Cedar Valley's continued growth and success.

« Launched the Cedar Valley Podcast and Coffee Talk series in March 2026, debuting with a conversation
featuring the Mayors of Waterloo and Cedar Falls

« Published 12 podcast episodes as of June 3, 2026, focused on economic development, workforce
attraction, quality of life, community leadership and advocacy featuring 7 Waterloo businesses, nonprofit
organizations and community leaders.

« Expanded opportunities to promote Waterloo's businesses, community assets, events, and success

stories to audiences across the Cedar Valley.

w GROW
CITY UPDATE 8 CedarValley
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TALENT & WORKFORCE CONTINUED

REGIONAL COLLABORATION & PARTNERSHIP

Grow Cedar Valley continues to work with partners across the six-county region to advance initiatives that
support workforce attraction, regional engagement, and economic growth. These efforts help increase
visibility for Waterloo employers, organizations, events, and opportunities while strengthening collaboration
throughout the Cedar Valley.

» Led development of the Cedar Valley Regional Job Board to increase visibility of Waterloo job

opportunities and support workforce recruitment efforts across the region.
o Expected launch first quarter of FY27.

» Redeveloped and launched the Cedar Valley regional events calendar (Live the Valley Events Calendar,
formally Cedar Valley 365), providing additional exposure for Waterloo events, organizations,
attractions, and community activities.

o Increased awareness of Waterloo's quality-of-life amenities by promoting local events and

experiences through regional marketing channels.

GROW CEDAR VALLEY ASSOCIATIONS

CEDAR VALLEY YOUNG PROFESSIONALS (CVYP)

« Continued growth and engagement of regional young professionals network through expanded
programming
o 100+ active members
o 145 participants across networking, professional development, Community Impact, and Wellness
Hours events
» Supported by Advisory Council (9 members) and Programming Committee (9 members), strengthening

leadership pipeline and connection of emerging talent to the Cedar Valley

CEDAR VALLEY MANUFACTURERS ASSOCIATION (CVMA)

» Relaunched regional manufacturing network under Grow Cedar Valley (Feb 2026)
o 76 attendees representing 16 companies at relaunch event
o 92% indicated likelihood to participate in future meetings
» New branding, promotional video, and dedicated webpage launched
» Established strategic pillars of workforce development, innovation and collaboration, advocacy, and
image of manufacturing, with plans to strengthen partnerships with K-12 Cedar Valley Schools, UNI,
Hawkeye Community College, and CIRAS to support industry needs

w GROW
CITY UPDATE 9 CedarValley
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TALENT & WORKFORCE CONTINUED
TOOLS & DATA

LIVE THE VALLEY WEBSITE & MARKETING

Live the Valley serves as the Cedar Valley's regional talent attraction and retention platform, promoting
career opportunities, quality of life, community amenities, and experiences that encourage individuals to

live, work, and engage in the region.

» Executed ongoing talent-focused marketing campaigns designed to increase awareness of career
opportunities, quality of life, regional events, and community amenities.

 Increased website traffic by more than 3,000% since November 2025 through expanded content,
storytelling, and digital marketing efforts.

« Reached more than 229,000 individuals through Live the Valley marketing channels, generating more
than 47,000 website visits and increasing audience engagement by 652% compared to the previous
reporting period.

« Amplified City of Waterloo news, events, development updates, business activity, and community
initiatives through Live the Valley digital channels.

« Expanded Live the Valley storytelling efforts through recurring content series including community
features, business spotlights, and Day in the Life videos.

+ Created and expanded the Live the Valley newsletter, growing the subscriber base to more than 3,150

individuals.

2026 BENEFITS SURVEY

« Launched regional benefits benchmarking survey in partnership with Cedar Valley Regional Partnership
(CVRP), Cedar Valley SHRM and UNT’s Institute for Decision Making (IDM) in May 2026
o Survey sent to 200+ organizations in Black Hawk County, each county in CVRP sent to businesses as
well

« Provides employers with data to remain competitive in talent attraction and retention

w GROW
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TALENT & WORKFORCE ECOSYSTEM

EDUCATION & TRAINING PARTNER ALIGNMENT

» Coordinated with K-12 and higher education partners across the Cedar Valley
o 24+ meetings and touchpoints between December 2025 and May 2026
o Improved coordination between education partners and employers to better align training with

workforce needs
BUSINESS SUPPORT

» Conducted direct engagement with regional employers and workforce partners to understand workforce
needs and challenges

» 14 Talent & Workforce visits across key industries (7 Waterloo businesses)

» Ongoing coordination and partnership with Iowa Workforce Development and proactive support for
businesses, employees, and lowaWORKS during layoffs or closures

» Strengthened relationships with employers and improved understanding of regional workforce needs

PROGRAMS & PARTNERSHIPS

« Supported career-connected learning and workforce initiatives in partnership with K-12, higher
education, and community organizations

« Key engagements included Cedar Falls High School CAPS (Advisory Board participation, Design Sprint
client, project-based learning, Innovation Celebration) and ABI’s Crystals of Innovation (~50 middle
school students at George Washington Carver Middle School)

« Expanded collaboration across schools, nonprofits, and workforce partners to increase awareness of

career pathways and access to workforce opportunities

REGIONAL BOARDS & LEADERSHIP INVOLVEMENT

« Active leadership and participation in regional education, workforce and community organizations
o Board Member, Waterloo Career Center Advisory Board (Kelsie Kunkle)
o Board Member, CAPS Advisory Board (Kelsie Kunkle)
o Committee Member, Northeast Iowa Workforce Business Engagement & Strategy Committee
(Kelsie Kunkle)
o Board Member, One Cedar Valley (Stephanie Detweiler, PHR)
o Board Member, Cedar Valley SHRM (Stephanie Detweiler, PHR)
o Committee Member, 20 under 40 Selection Committee (Stephanie Detweiler, PHR)
o Committee Member, Advancing Together in the Cedar Valley (Stephanie Detweiler, PHR)

w GROW
CITY UPDATE 11 CedarValley
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NETWORKING & EDUCATION

Grow Cedar Valley hosted several impactful events, drawing significant participation from our community

and bringing together community professionals and leaders to engage, learn, and contribute to the ongoing

growth and success of the Cedar Valley.

In December 2025 through May 2026, Grow Cedar Valley hosted more than 1,680 people in Waterloo at the

following events:

6 Friday Forums

1 Pre-Session Legislative Reception
1 Business After Hours

2 Good Morning Cedar Valley’s

2 New Investor Briefings

Newcomer Event

1 Wake Up YP

2 CVYP Networking Events
1 CVYP Wellness Hour

1 Power Networking

4 CVLI Sessions

In April, at Grow Cedar Valley’s Annual Celebration, the Cedar Valley celebrated the following Waterloo

award recipients:

Emerging Professional Award: Rachael Hoffman, U.S. Bank Private Wealth Management
Business of the Year Award (1-50 FTE): Community Bank & Trust
Business of the Year Award (51+ FTEs): ISG Inc.

UPCOMING EVENTS

Join us in the coming months for a series of exciting events you won't want to miss!

June 10 - Leadercast

June 11 - Wake Up YP! Ft Tavis Hall

June 16 - Intern Connect

June 25 - Good Morning Cedar Valley

July 8 - CVLI Alumni Social

July 21 - Intern Connect

July 23 - CVYP Social

July 30 - Welcome to the Valley

August 6 - Business After Hours

August 20 - CVYP Wellness Hour

August 27 - CVMA Q3 2026 Meeting
September 15 - Tee Up Cedar Valley Golf Outing
September 17 - Good Morning Cedar Valley

CITY UPDATE 12

September 30 - CVYP Community Impact
October - CVLI 26-27 Cohort Begins
October 15 - Wake Up YP! Ft Madelyn Ridgeway
October 22 - New Investor Orientation
October 23 - Friday Forum

November 5 - Business After Hours
November 12 - Small Business Summit
November 17 - CVMA Q4 2026 Meeting
November 19 - CVYP Wellness Hour
December 3 - Good Morning Cedar Valley
December 10 - CVYP Happy Hour

December 16 - Pre-Session Legislative Reception

w GROW
CedarValley
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TECHWORKS UPDATE

« In November 2025, TechWorks completed the sale of floors 2 and 3 of Tech 1, marking an important
transition in the organization’s evolution.

« The sale positions TechWorks to shift from a model primarily centered on real estate to one focused
more intentionally on innovation, advanced manufacturing support, and strategic investment in the
regional economy.

» Proceeds from the sale, approximately $4 million, are being invested pursuant to an Investment Policy
Statement currently under development, with an emphasis on capital preservation, liquidity, and
generating predictable annual earnings to support future initiatives.

« A newly formed Investment and Grant Planning Committee, working alongside the TechWorks Board
and Grow Cedar Valley, is helping guide strategy for deployment of resources and long-term impact.

« Future earnings from the fund are intended to support gap-filling opportunities in areas such as
advanced manufacturing, entrepreneurship, workforce innovation, and emerging technologies,
particularly where catalytic investment can add value.

« TechWorks is continuing to refine its role as an innovation arm of Grow Cedar Valley, focused on
leveraging these resources to support regional competitiveness and respond to evolving industry needs.

« This transition represents a significant milestone and positions TechWorks to play an expanded role in

advancing innovation and economic opportunity in the Cedar Valley.

ALO UPDATE

Grow Cedar Valley continues to support the Waterloo Regional Airport through active participation in
airport leadership, marketing, and regional development discussions.
« Katy Susong serves on the Waterloo Regional Airport Board
« Jamie Orr serves on the Airport Marketing Committee
« Participated in ongoing discussions related to airport marketing, passenger growth, business
engagement, and regional awareness efforts.
» Helped maintain communication and collaboration between the airport, business community and
regional partners.
» Supported efforts to promote the Waterloo Regional Airport as a regional asset that contributes to
economic development, workforce attraction, business retention, and quality of life throughout the Cedar
Valley.

‘w GROW
CITY UPDATE 13 CedarValley
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CONNECT WITH THE TEAM

For questions regarding the work outlined in this report or to learn more about Grow Cedar Valley's

programs and initiatives, please contact a member of the team.

Katy Susong

CEO & President
katy@growcedarvalley.com
(319) 232-1156 x 4903

Caleb Brothers
Marketing Specialist
caleb@growcedarvalley.com
(319) 232-1156 x 4912

Stephanie Detweiler, PHR
Director of Talent & Workforce

stephanie@growcedarvalley.com
(319) 232-1156 x 4904

Kelsie Kunkle
Talent & Workforce Development Manager

kelsie@growcedarvalley.com
(319) 232-1156 x 4910

Erin Langenberg

Director of Events & Engagement
erin@growcedarvalley.com

(319) 232-1156 x 4902

Adrienne Miller

Director of Business Services & Advocacy
adrienne@growcedarvalley.com

(319) 232-1156 x 4909

CITY UPDATE 14

Jamie Orr

Director of Marketing
jamie@growcedarvalley.com
(319) 232-1156 x 4913

Kelsey Schroeder

Office Manager
kelsey@growcedarvalley.com
(319) 232-1156 x 4901

Lisa Rivera Skubal, CEcD
VP of Economic Development

lisa@growcedarvalley.com
(319) 232-1156 x 4907

Sandi Sommerfelt

VP of Operations
sandi@growcedarvalley.com
(319) 232-1156 x 4911

Katelyn Tungland

Director of Investor Relations
katelyn@growcedarvalley.com
(319) 232-1156 x 4906

General Office
info@growcedarvalley.com
(319) 232-1156

D M GROW
CedarValley
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY OF WATERLOO CODE OF
ORDINANCES BY REPEALING SECTION 9, PUBLIC URINATION, OF
CHAPTER 2, GENERAL OFFENSES, TITLE 5, POLICE REGULATIONS, AND
ENACTING IN LIEU THEREOF A NEW SUBSECTION 9, PUBLIC URINATION,
OF CHAPTER 2, GENERAL OFFENSES, TITLE 5, POLICE REGULATIONS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WATERLOO, IOWA AS
FOLLOWS:

Section 1. That Section 9, Public Urination, of Chapter 2, General Offenses, Title 5, Police
Regulations, is hereby repealed and a new Section 9, Public Urination, of Chapter 2, General Offenses,
Title 5, Police Regulations, is enacted in lieu thereof as follows:

5-2-9: Urinating in Public:

It shall be unlawful for any person to urinate or defecate in or on any public or common
property (including, but not limited to, streets, alleys, sidewalks, golf courses, pools or parks, excluding a
public restroom) or to urinate or defecate in a place where the person could reasonably expect to be viewed
by members of the public. Violation of this section shall be a municipal infraction, punished as provided in
subsection 1-3-2C of this code. A first offense shall be punishable by a penalty of $100. A second or greater
offense shall be punishable by a penalty of $500. (Ord. 4292, 4-27-1998)

Section 2. If any section, provision or part of this chapter shall be adjudged invalid or
unconstitutional, such adjudication shall not affect the validity of this chapter as a whole or any section,
provision or part thereof not adjudged invalid or unconstitutional.

Section 3. This ordinance shall be in full force and effect from and after its passage and
publication as provided by law.

INTRODUCED: , 2026
PASSED 1st CONSIDERATION: , 2026
PASSED 2" CONSIDERATION: , 2026
PASSED 3" CONSIDERATION: , 2026
PASSED AND ADOPTED this day of , 2026.

David Boesen, Mayor
ATTEST:

Kelley Felchle
City Clerk
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