
 

  
THE CITY COUNCIL OF WATERLOO, IOWA 

  WORK SESSION TO BE HELD AT  
  Harold E. Getty Council Chambers 

  Monday, February 17, 2025 
  4:25 PM   

 

RULES FOR WORK SESSION PUBLIC COMMENT 

Iowa Code Chapter 21 gives the public the right to attend council meetings, but it does not 
require cities to allow public participation except during public hearings.The city council shall 
not receive any public comment during a work session. 

  

Roll Call. 

Approval of Agenda, as proposed or amended. 

Approval of Minutes of the February 3, 2025, Council Work Session as proposed or 
amended. 

Update from the Grout Museum. 4:25 p.m. 
Submitted by: Kelley Felchle, City Clerk 

Discussion of providing sidewalk sand. Approx. 4:55 
Submitted by: Dave Boesen, Ward 2 Council Member 

ADJOURNMENT 
 
  

Kelley Felchle 
City Clerk 
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February 3, 2025 
 
COUNCIL WORK SESSION 
Harold E. Getty Council Chambers 
3:30 p.m. 
  

Roll Call. 

Members present: Mayor Pro Tem Ray Feuss in the Chair. Roll Call: Mr. Boesen, Mr. Nichols, 
Mr. Simon and Mr. Feuss. Ms. Creighton-Smith and Ms. Wilder arrived at 3:33 p.m. Mr. Chiles 
arrived at 4:40 p.m. 

Agenda, as proposed or amended. 

Nichols/Simon 
that the agenda as proposed be aprpoved. Voice vote-Ayes: Four. Motion carried. 

Approval of Minutes of the January 21, 2025, Council Work Session as proposed or amended. 

Nichols/Simon 
that the minutes of the January 21, 2025, Council Work Session as proposed, be approved. 
Voice vote-Ayes: Four. Motion carried. 

Discussion of parking rates and parking ordinance changes. 

Bridgett Wood, Finance Director, provided an overview of an overview of two options for 
structuring parking in downtown Waterloo. Council members expressed support for Option #2, 
which included no free street parking, $1 per hour meter parking rates, keeping Grab and Go 
Zones, increasing citations, keeping enforcement days and hours the same, and cutting all-day 
parking rates in half inside the ramp, and keeping the first hour of parking inside the ramp free.   
 
Mr. Boesen encouraged a reassessment of the parklet program, as the city has the potential of 
losing significant revenue with parklets taking up parking spaces downtown. 

Discussion of new pet license software and changes to the animal control ordinance. 

Chief Duncan provided an overview of the information that would be provided in the work 
session.  Sergeant Jeff Tyler provided an overview of the pet licensing program since the Police 
Department took on the program in July.  He shared that the current software utilized for pet 
licensing is outdated, inconvenient and underutilized. 
 
Ms. Creighton-Smith questioned how the license would be enforced.   
 
Sergeant Tyler explained that the enforcement part will come when Animal Control Officers 
have to make contact with a pet/owner. They will not be driving around looking for people 
walking dogs and asking if they have a pet license.  
 
Ms. Creighton-Smith clarified that if an animal is running loose, part of the enforcement piece 
would be to require that the animal is licensed.  
 
Mr. Nichols commented that he likes the part that the vet would be required to upload the rabies 
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records to DocuPet.  That will help officers know who owns the animal and if it has rabies.  
 
Mr. Boesen questioned how many dog park passes are sold in the community.  
 
Jeff Tyler commented he does not have the total number of passes, but the revenue this past 
year was $3,493.00. 
 
Mr. Boesen expressed his concern that older people who do not have access to technology 
may just elect not to license their pets. 
 
Jeff Tyler shared that residents could visit the records division of the police department, and 
they would be walked through the process. He further shared that individuals could also contact 
animal control, who could stop by their house and help the person through the process. 
 
Mayor Hart questioned if the city has a list of individuals that have licensed previously.  
 
Jeff Tyler commented that part of the marketing plan is to give DocuPet a listing of registrants 
over the last three-five years.   
 
Mayor Hart encouraged proactive outreach to tell individuals about the program.  
 
Mr. Simon questioned what is the added benefit of someone licensing their pet.  
 
Jeff Tyler shared that DocuPet has an Operation Locate that will immediately identify the area 
where the pet went missing. That information will be sent out to everyone who has DocuPet pet 
license within the city.   
 
Mr. Simon questioned if there was a discount on more animals.   
 
Jeff Tyler shared that the fee is $15 per pet and people can only have a maximum of four pets 
per household. 
 
Ms. Wilder questioned the amount of the citation. 
 
Jeff Tyler commented that he was unsure of the amount.   
 
Michael Lambert, DocuPet, provided an overview of the benefits of the software and shared 
other ways available of how one could license their pet. 

Discussion of the FY 2026 Budget. 

Bridgett Wood, Finance Director, presented an initial discussion of the FY2026 Budget.  She 
provided an overview of the current FY2025 revenues and shared that they are tracking at 53% 
of expected.  She shared that the city is continuing to grow fund balances which are just shy of 
the goal of having three to four months of expenditures in reserve to pay for any emergencies 
that may arise.  She shared a FY2026 budget process tentative timeline, and shared an 
overview of the FY2026 state rollback and property tax valuations. She gave departments, 
council, and the public a deadline of February 19 to submit any budget suggestions to the 
Finance Department.   
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Council members and Mayor Hart discussed the FY2026 budget process and preliminary 
figures with the Finance Director. 

ADJOURNMENT 

Boesen/Feuss 
that the council adjourn at 4:44 p.m. Voice vote-Ayes: Seven. Motion carried. 
 
  

 
  

___________________________ 
Kelley Felchle 
City Clerk 
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24-25 MID YEAR REPORT

ADMINISTRATIVE: 11%

FIXED 
OPERATIONAL: 14%

EXHIBITS: 4%

COLLECTIONS: 4%

EDUCATION, OUTREACH 
PROGRAMMING 12%

MARKETING: 4%

GRANTS: 10%
CONTRACT: 22%
(breakdown on reverse)

ADMISSIONS: 5% DONATIONS: 12%

FACILITY RENTALS: 1%

STORE SALES: 1%

GROUT MUSEUM DISTRICT TOTAL BUDGET FY 24-25: $1,437,500

2,100
TOTAL VOICES OF IOWA INTERVIEWS 

300

FARM

70 1,700

VETERANS

*WATERLOO HISTORY & OTHER TOPICS

23,678
TOTAL SERVED BY THE GMD*

*Includes Museum Visitors, Museums for All, 
Outreach, Museum School, Group Tours, 
Rentals, Planetarium and Science Demo 

Attendees, Research Requests, etc-
through December

$$158,977 
DONATIONS

$141,500 
GRANTS

“The Grout Museum District in 
Waterloo is one of my absolute favorite 
museums I’ve ever been to in the state 
of Iowa. A lot of interactive sections of 
the museum and a lot of history to be 

told. If you were a history buff and 
interested in any kind of conflict that 

Iowans have taken a part of an 
American history, I would highly 

recommend stopping by down here!”
 

Sam S. - 5 Star Google Review

WHAT VISITORS
ARE SAYING

OTHER*

30

EXPENSES
THROUGH
DECEMBER

MEMBERSHIPS: 1%
PROGRAMS: 1%

FUNDRAISING: 2%

REVENUE
THROUGH 
DECEMBER

BLACK
STORIES

COLLECTIVE

SULLIVAN BROTHERS IOWA VETERANS MUSEUM  |  RENSSELAER RUSSELL HOUSE MUSEUM
GROUT MUSEUM OF HISTORY & SCIENCE  |  BLUEDORN SCIENCE IMAGINARIUM  |  SNOWDEN HOUSE

The Grout Museum District achieved accreditation 
by the American Alliance of Museums in 2024, 

the highest national recognition afforded 
to the nation’s museums. 

Accreditation signifies excellence to the museum 
community, to governments, funders, outside 

agencies, and to the museum-going public. 

The Grout Museum District has been accredited 
since 1984. All museums must undergo a 
reaccreditation review at least every 10 

years to maintain accredited status.
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Wages & Employee Benefits		  $151,036.77	 47% 
Charge Card Fees  			   $2,635.37	 1% 
Exhibit Building & Repairs			  $5,156.48	 2% 
Publications & Dues			   $4,044.50	 1% 
Travel					     $1,380.98	 1% 
Office Supplies				    $2,155.49	 1%
Legal and Accounting Fees		  $18,363.66	 6%
Grout Insurance				    $20,403.34	 6% 
Utilities - Gas, Electric, Phone		  $66,894.15	 21% 
Postage - Mailings & Meter		  $1,388.94	 1% 
Building Maintenance			   $9,179.20	 2% 
Janitorial & Kitchen Supplies		  $7,287.62	 2% 
Grounds					    $1,565.07	 1% 
Misc. Expenses				    $1,280.83	 1% 
Equip Repairs/Comp Maint		  $7,426.00	 2%
Service Contracts BLDG & Mach		  $17,104.02	 2% 

TOTAL					     $317,302.42

GROUT MUSEUM DISTRICT CITY OF WATERLOO CONTRACTED SUPPORT 
THROUGH DECEMBER 

MARGARET MOYE  |  EXECUTIVE DIRECTOR
MARGARET.MOYE@GMDISTRICT.ORG  |  319.234.6357  |  GMDISTRICT.ORG

503 SOUTH ST  |  322 WASHINGTON ST  |  520 W 3RD ST  |  306 WASHINGTON ST  |  WATERLOO, IA
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