CITY OF

/,~//ATERLOO

IOWA

THE CITY COUNCIL OF WATERLOO, IOWA
WORK SESSION TO BE HELD AT
Harold E. Getty Council Chambers
Tuesday, January 21, 2025
4:25 PM

RULES FOR WORK SESSION PUBLIC COMMENT

lowa Code Chapter 21 gives the public the right to attend council meetings, but it does not
require cities to allow public participation except during public hearings.The city council shall
not receive any public comment during a work session.

Roll Call
Agenda, as proposed or amended
Approval of Minutes of the January 6, 2025 Work Session, as proposed or amended.

4:25 p.m. Discussion of the FY2024 audit.
Submitted by: Bridgett Wood, Finance Director

Approx. 4:55 Discussion of a Park Avenue Bridge memorial installation.

p-m. Submitted by: Wayne Castle, PLS, PE, Assistant City Engineer
ADJOURNMENT

Kelley Felchle

City Clerk
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January 6, 2025

COUNCIL WORK SESSION
Harold E. Getty Council Chambers
4:00 p.m.

Roll Call

Members present: Mayor Pro Tem Ray Feuss in the Chair. Mr. Boesen, Mr. Nichols, Mr.
Chiles, Mr. Simon, Ms. Wilder and Mr. Feuss. Ms. Creighton-Smith joined the meeting at 4:40
p.m.

Agenda, as proposed or amended

Boesen/Chiles
that the agenda as proposed be approved. Voice vote-Ayes: Six. Motion carried.

Approval of Minutes of the December 16, 2024 Work Session, as proposed or amended.

Boesen/Chiles
that the minutes of December 16, 2024, Council Work Session as proposed, be approved.
Voice vote-Ayes: Six. Motion carried.

Discussion of parking rates and parking ordinance changes.

Bridgett Wood, Finance Director, provided an overview of the parking discussion from the
previous work session. She shared that the questions that need to be answered include the
following: Should parking management be placed under the Traffic Department, how should
various rates be structured, how should citations be structured, and what time of the day should
parking enforcement occur.

Council members discussed downtown parking with Bridgett Wood, Jeri Griswold, Republic
Parking, and David Deeds, Downtown Parking Committee and JSA Development.

ADJOURNMENT

Boesen/Chiles
the the council adjourn at 4:43 p.m. Voice vote-Ayes: Seven. Motion carried.

Kelley Felchle
City Clerk
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City of Waterloo — Council Work Session

Waterloo Bridges Project — Historic Marker

January 21, 2025

© Stanley Consultants, Inc. Not for further distribution, display, or reproduction
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Project Detalls

« Located adjacent to Park Avenue, near the amphitheater just south of the river wall.

* Improvements include mounted and restored beam section from original bridge on
Park Avenue, paved viewing area and informational signing.

« State Historic Preservation Office requirements for mitigating removal of historic
bridge.

* 60% plans completed in late November, 2024

« Final design completion anticipated Early Spring, 2025
* Construction to be completed in Late Fall, 2025

« Construction Estimate - $172,000
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CEDAR RIVER

BRIDGE MARKER
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