CITY OF

/,~//ATERLOO

IOWA

THE FINANCE COMMITTEE OF WATERLOO, IOWA

FINANCE MEETING TO BE HELD AT
Harold E. Getty Council Chambers
Monday, August 5, 2024
5:10 PM

Members

Chairperson Ray Feuss

Vice Chairperson Rob Nichols
John Chiles

Roll Call.

Approval of Agenda as proposed or amended.

Approval of Minutes of July 29, 2024 as proposed or amended.
TRAVEL REQUESTS

1.

Officer G. Camarata

Class/Meeting: ILEA Basic Certification Course
Destination: Johnston, IA

Dates: August 26 - December 13, 2024
Amount not to exceed: $8,350.00

Officer Gordon

Class/Meeting: Hawkeye Community College Basic Level 2 Course

Destination: Waterloo, 1A
Dates: August 12 - October 25, 2024
Amount not to exceed: $6,230.00

Officer Gergen

Class/Meeting: Field Training Solutions
Destination: Online Course

Dates: October 15-17, 2024

Amount not to exceed: $295.00

Fire Marshal Weliver and Lt. Van Dyke

Class/Meeting: Quality Improvement for Fire Services Workshop
Destination: Marion, 1A

Dates: September 4-6, 2024

Amount not to exceed: $1,480.00

Page 1 of 289



5.

Matt Boquist, Streets Director and Daniel Greer, EO2
Class/Meeting: APWA Fall Conference

Destination: Cedar Rapids, IA

Dates: September 25-27, 2024

Amount not to exceed: $1,545.00

PRE-AUTHORIZATION TO EXPEND OVER $2,500.00

6.

10.

11.

12.

13.

14.

15.

Airport (Tar for Crack Sealing)
Amount: $7,812.00
Expenditure: Tar for sealing cracks on airfield.

Airport (Doors for TSA - Amended)

Amount: $3,669.00

Expenditure: Amending previous pre-authorization for an additional $974.00 to include
installation of doors for new TSA office space and break room.

Airport (TSA Training Room Data Cabling)

Amount: $12,125.00

Expenditure: Installation of data drops, quad receptacles and cabling to TSA closet for new
TSA office space.

Airport (Taxiway B Marking)
Amount: $4,500.00
Expenditure: Removal and reinstallation of Taxiway B marking.

Building Maintenance (Center for the Arts Security Door Upgrade)

Amount: $7,514.00

Expenditure: Center for the Arts Security Door Upgrades to the following: Meeting Room
Single Door, Meeting Room Double Doors, and West Patio Double Doors.

Central Garage (Robinair A/C Recycle Machine)
Amount: $5,995.00
Expenditure: A/C recycle machine to perform A/C repairs on fleet vehicles.

Central Garage (Wheel Balancer & Adapters)
Amount: $14,799.84 + $391.51 S/H
Expenditure: Wheel balancer and adapters to replace outdated machine.

Engineering (Membership Dues)
Amount: $6,200.00
Expenditure: Storm Water Education Partnership annual membership dues.

Leisure Services (Professional Hockey Nets and Acrylic Spectator Shielding)
Amount: $8,373.00

Expenditure: (4) Professional 40" Hockey Nets for Youth Practices and (8) sheets of 6 foot
by 8 foot cast acrylic spectator shielding.

Leisure Services (Funding for operations at Fairview Cemetery)

Amount: $70,000.00
Expenditure: FY25 funding for operations at Fairview Cemetery.
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16. Mayor Hart (Membership Dues)
Amount: $3,450.00
Expenditure: Annual membership dues for Cedar Valley Coalition.

BUDGET LINE ITEMS TO BE AMENDED

17. Approve the Project Budget for the Airport Rescue Grant (ARPA), in the amount of
$1,115,838.00, as submitted by the Airport.

BILLS PAYMENT

18. August 5, 2024.

ADJOURNMENT
Motion to adjourn.

Kelley Felchle
City Clerk
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July 29, 2024

FINANCE COMMITTEE
5:10 p.m.
Harold E. Getty Council Chambers

Roll Call

Members present: Chairperson Ray Feuss (via Zoom), Vice Chairperson Rob Nichols and John
Chiles.

Approval of Agenda

Nichols/Chiles
that the agenda, as proposed, be approved. Voice vote-Ayes: Three. Motion carried.

Approval of Minutes of July 15, 2024, as proposed or amended.

Nichols/Chiles
that the minutes of July 15, 2024, as proposed, be approved. Voice vote-Ayes: Three. Motion
carried.

TRAVEL REQUESTS

Nichols/Chiles
that the following travel requests be approved. Voice vote-Ayes: Three. Motion carried.

Kathy Skillings, Lab Foreman

Class/Meeting: SHL Annual Laboratory Symposium
Destination: Des Moines, IA

Dates: September 26, 2024

Amount not to exceed: $416.25

Casy Cory and Emily Hansen, Lab Technichans
Class/Meeting: QC Analytical Bob Black Waste Water Conference
Destination: Davenport, IA

Dates: August 20-21, 2024

Amount not to exceed: $970.00

Fire Marshal Weliver, Lt. Van Dyke, Cpt. Jensson and TJ Schaffer
Class/Meeting: Annual Fire Investigation Seminar

Destination: Johnston, IA

Dates: September 10-12, 2024

Amount not to exceed: $2,395.00

Dawn Ward, EMS Admin Assistant and Greg Stewart, EMS Medical Officer
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Class/Meeting: IEMSA Reqgional EMS Billing Conference
Destination: West Des Moines, IA

Dates: August 13-14, 2024

Amount not to exceed: $995.36

Patrick McNally and Tim Harmon, Firefighter/EMT
Class/Meeting: Paramedic School

Destination: Hawkeye Community College

Dates: August 21, 2024 - July 2025

Amount not to exceed: $21,000.00

PRE-AUTHORIZATION TO EXPEND OVER $2,500.00

Chiles/Nichols
that the request for the following pre-authorizations to expend over $2,500 be approved. Voice
vote-Ayes: Three. Motion carried.

Airport (Gate Operators)

Amount: $28,659.00 + $400.00 S/H

Expenditure: Replace (3) gate operators for perimeter fence, plus installation and electrical
connections.

Building Inspections (Asbestos Testing & Removal)
Amount: $13,490.00
Expenditure: Asbestos testing & removal at the Waterloo Public Library.

Building Inspections (Emergency Door Repair)
Amount: $4,413.08
Expenditure: Repairing three doors at Sullivan Brothers Skywalk.

Central Garage (Annual Inspection)
Amount: $2,524.46
Expenditure: Lift inspection, service and software updates.

Community Development (SciAps Lead Paint Analyzer)

Amount: $25,225.00

Expenditure: Purchase of a SciAps X-550 Pb HUD/EPA Lead Paint Analyzer for the purpose of
conducting Lead Inspection Risk Assessments for HUD grants.

Leisure Services (Chemicals and Fertilizers)
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Amount: $17,000.00
Expenditure: Chemicals and fertilizers for turf management at city parks and ball parks.

Leisure Services (Chemicals and Fertilizers)

Amount: $9,020.00

Expenditure: Chemicals and fertilizers for turf management in the downtown maintenance
areas.

Leisure Services (Chemicals and Fertilizers)
Amount: $60,000.00
Expenditure: Chemicals and fertilizers for turf management at the municipal golf courses.

Police (License Renewal)
Amount: $33,105.00
Expenditure: Graykey software annual license renewal.

Waste Management (Annual Fee)
Amount: $10,540.00
Expenditure: US Geological Survey annual fee.

BUDGET LINE ITEMS TO BE AMENDED

Nichols/Chiles
that the following budget line item amendments be approved. Voice vote-Ayes: Three. Motion
carried.

Approve the project budget to accept the Project Safe Neighborhood Grant, in the amount of
$22.804.00, as submitted by the Police Department.

Approve the project budget for the Byrne Justice Assistance Grant for the Tri-County Task
Force funded with a federal grant passed through the State of lowa in the amount of
$179.000.00, ($89.499.00 to be used by the City of Waterloo and $89.501.00 to be used by
other agencies), as submitted by the Police Department.

Approve the project budget for the School Resource Officers, funded in part by the Waterloo
Community School District in the amount of $441,195.00, as submitted by the Police

Department.
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Approve the budget amendment to increase the Cash-on-Hand revenue line by $5,000.00 and
increase various expense lines (office supplies, other contractual, and building & ground
maintenance) by a total of $5,000.00 for Veterans Memorial Hall, as submitted by the Finance
Department.

BILLS PAYMENT

July 22, 2024.

Feuss/Chiles

that the Bills Payment, as contained in the Accounts Payable Invoice Report dated July 22,
2024, in the amount of $6,454,488.86, be received, placed on file and approved and forwarded
to the full council for approval. Voice vote-Ayes: Three. Motion carried.

ADJOURNMENT

Chiles/Nichols
that the meeting be adjourned at 5:16 p.m. Voice vote-Ayes: Three. Motion carried.

Nancy Higby, Deputy City Clerk

Page 4 of 4

Page 7 of 289



TRAVEL REQUEST
CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM Usep 010-11-1100-1346
Fy 25 BUDGETED $120,000.00
EXPENDED YTD $27,488.00

THIS REQUEST $8,350.00

LEFT AFTER THIS
ReQuEsT $84,162.00

DATE 07/22/2024
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:7/22/2024

Officer G. Camarata

NAME OF CLASS / MEETING: DESTINATION: johnston. lowa

lowa Law Enforcement Academy: Basic Course

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE:
August 26 , 2024 December 13, 2024

DATE(S) OF MEETING:
August 26-December 13, 2024

PURPOSE OF TRAVEL/TRAINING:

Lt. Fangman is requesting to send Police Recruit G. Camarata to ILEA Basic Certification course.
This course is required by law to certify Officers as Peace Officers in the State of lowa. The total cost

will not exceed $8,350.00.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: XX cosTS$
YES NO
METHOD OF TRAVEL:
XXX CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo, lowa
ESTIMATE OF COST: BUDGET LINE ITEM: 010-11-1100 1346
LODGING TAXI X GRANT REIMBURSABLE
$2650.00 MEALS PARKING YES NO
$5250.00  REGISTRATION AIRFARE X REQUIRED CERTIFICATION
$450.00 MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ $8350.00 ToTAL: $ $8350.00 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO

Lt. Greg Fangman
DEPARTMENT HEAD

07/22/2024

DATE
K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE
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5/30/23, 9:49 AM Basic Academy | ILEA

BASIC ACADEMY

HOME / BASIC ACADEMY

IOWA LAW ENFORCEMENT ACADEMY /

Basic Academy

New officers attend Basic Academy training after being hired by or sponsored by a law
enforcement agency in the state of lowa. Prior to attending, recruits must pass the physical

entrance test (requirements found here).
At the Academy, recruits will train Monday through Friday and return home for the weekend.

At the completion of 16 weeks of training, recruits are certified as police officers and recognized at

graduation.

ES

Basic Academy Gallery

Photos of all historical Basic classes

/=

Top Shooter Award

Day & night range performances

Top Scholastic Award

Highest academic averages

CLICK HERE FOR THE CURRENT BASIC ACADEMY SCHEDULE

https://ilea.iowa.gov/basic-academy/
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Useful Links

lowa 501 - Law Enforcement Academy
Chapter 80B- Law Enforcement Academy

IADLEST- Int. Association of Law Enforcement Standards and Training

BJA- Bureau of Justice Assistance
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10342 692

STUDENTS AGENCIES

Upcoming Basic Academy Dates

309th and 310th Basic Classes:
May 1, 2023 - August 18, 2023

311th and 312nd Basic Classes: 315th and 316th Basic Classes:
August 28, 2023 - December 15, 2023 April 29, 2024 - August 16, 2024

313th and 314th Basic Classes: 317th and 318th Basic Classes:

January 3, 2024 - April 19, 2024 August 26, 2024 - December 13, 2024

Professionalism Through Training

Basic Academy at ILEA

The ILEA Basic Academy consists of 636 hours of instruction over the course of 16 weeks.
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Basic Academy Curriculum
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5/30/23, 9:49 AM Basic Academy | ILEA

.FOCUS AREA 1 - FOUNDATIONS OF AMERICAN POLICING (21 hours)

1. UNDIaS@d POCING....cviueuiirieieeiictceriie ettt et e 14 Hours

Implicit Bias (3), Cultural Competency (5), African Community Relations (2), Asian Community Relations (1),
Latino Community Relations (1), Special Needs Population (1), Deaf Culture (1)

2. Court Organization.. .2 Hours
3. DISCrEtION ... 2 Hours
4. Ethics & ProfessionaliSm........ccciiiiiiicces s 1 Hour
5. Jail Operations/Corrections/CiVil PrOCESS........coccveueuererieeicerereeeereseeieeneeeeeeseeeeaene 2 Hours

FOCUS AREA 2 - COMMUNICATION SKILLS (39 hours)

1. Death Notification 2 Hours
2. Interviews and INterrogations.........ccceiiiniiciiisss s 7 Hours
3. MOOT COUNuuniiiiiiniitctetcte bbbt ea b st 3 Hours
4. Report Writing and Investigative Note Taking.....c.cocccecevvirevernncennierecnniereeinnne 13 Hours
5. 50CIal MEAIA.....c.iiiiiici s

6. TESEITYING IN COUIuuiiiiiiiiiieiccire ettt ettt enene

7. Verbal Defense & INfIUBNCE......c.c.cerirrieuiireccre ettt

8. Trauma Informed Interviews

1. BEIOW 100ttt nas 2 Hours
2. Blood borne PathOZeNS........c.covviiiiininiiiiniicciteccct ettt 1 Hour
3. BlUE COUMAEE...cuuiimiuiiieieirieieete ettt ettt b et sesenee 4 Hours

4. Crisis Intervention Training (8 Hours Scenarios).. ... 24 Hours

5. Critical Incident Stress ManagemMeNnt.........cccceeeeueuererieueenerieeeeieeereeeseeseseeseesesenens 2 Hours
6. Federal Color of Law (Aspects of Use Of FOrce)........coouvvuireniiencccceeerenerenenenenns 2 Hours
7. lowa Law Enforcement Emergency Care Provider (4 Hours Testing).................. 32 Hours
8. Mental Health EMergencies..........ccveievniniiicininiciceeeeecente et 4 Hours
9. Physical Training (2 HOUrs TESTING)......cccovurreernrrieerinirecereneerescereereseesereseeeesesens 46 Hours
T0. SEreSS ManNaZEMENT......c.coiieiieerieteteete ettt et a e sn e sae e nene 2 Hours

T, SUINVIVAl AWAIENESS....cvieveeeereetenieieeteeetesteseeseste e esesae e sse s e e ssesaesessesesesseseesessessesasesassenes 3 Hours

12. INtrodUCtion t0 TraUMa.....cecueeereeieeeiereriereeeeereseeseesesse e esessesesse s eseese s esessessesassanees 2 Hours

T GV LIADIITY vttt 2 Hours
2. Confessions and AdMISSIONS.......ccccvvueueeririeereriereresesessereesseseeeseesesessaesesesessesesasens 3 Hours

3. Criminal Law....c.ccoeveeevennnneee. .. 18 Hours
A, JUVENITE LAW..eiuiitietiieiieieietcete ettt st se st see s e s s et e e ese s s e s ssesseseesesansssasseneesensans 3 Hours
5. LAW OF ATT@ST ittt ettt ettt ettt ettt et seseas 2 Hours
6. Motor Vehicle Law (2 HOUIS TESTING).....ccceeurrruiuriiiririiriniiiesieeteeeeeseenenenenenene 11 Hours
7. NAICOLICS LAW. .ttt sa e 2 Hours
8. OWLL LAttt 4 Hours
9. Peace Officer & Management RightS.......coeeerrreiernncnenineccereee et 1 Hour
10. Procedural Due Process.. .. 1 Hour
11, RUIES OFf EVIAENCE ...ttt ettt ettt 2 Hours
12.5€arCH AN SIZUIE.....uiuiiieiiirieieetrtee ettt ettt et sa e sene 14 Hours
13, USE Of FOMCR..cmiiiiiiciiiitcteie ittt bbbttt 4 Hours

FOCUS AREA 5 - PATROL PROCEDURES (55 hours)

1. Alcohol Licensee Compliance

2. ALERRT (Advanced Law Enforcement Rapid Response Training).........ccccccevveveenne 12 Hours
3. Animal Control Procedures............ccciiiiiiiiniiiniiecceeee e 1 Hour
4. Basic Incident Command (IS-100 & IS-700).......c.cceeeerrerrerreeeerrerreereereersessesseessersessensenns 1 Hour
5. Felony Calls in Progress (Includes Building Searches)............cccoevivivicniininccnnicnns 7 Hours
6. FIFr@ CallS.....oiiiiiciciiicicii s 1 Hour
2R CT=1 £ 7= OO 2 Hours
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5/30/23, 9:49 AM

Basic Academy | ILEA

8. Hazardous Materials............ccovuvviiiniiiiiiiiicc s 8 Hours
9. lowa System COMMUNICAtION..c.coueueuiririeeeeieteteet ettt 2 Hours
T0. MEEN LADS.....iiiiiiicit e s 2 Hours
11. ObServation & PerceplioN.......c.covecerrieueirteieeertete ettt ettt eas 2 Hours
12. Patrol Techniques & Beat ASSIgNMENTS........cccoviiiriviiiiinicriicsnaes 2 Hours

13. Radar Enforcement....

14. Radio COMMUNICATIONS ...viviuiiiiieiiieieirteett ettt et es 2 Hours
15. TEITOFISIM AWAIENESS..c....cuiiiereneireereerieseseertesesese st seeseteesaese et se e seeses et s ssesestesssenens 4 Hours
T6. Traffic DIrECHION...ciiceee ettt ettt 1 Hour
17. Traffic Law ENfOrCeMENT......c.ciieeceirteee ettt 2 Hours
18. Weather Prepar@dness.... ...ttt seseesesesesssesssenes 1 Hour

FOCUS AREA 6 - INVESTIGATIONS (113 hours)

1. BOMDING & AISON....oiiiiiiiiiiiieiririeirte sttt ettt 2 Hours
2. BUIBLAIY ottt et ettt et 2 Hours
3.€ard FraU.. e 2 Hours
4. Collision Investigation (2 HOUIS TESTING).....c.ccvueueuerirrueerinrreeereresieeneseeeeeseeeeenens 20 Hours
5. Crime Scene Search and RECOIING.......ccoeueueerireeueenirieieenieieeeseeeeest st eseeaeeens 3 Hours

6. Death Investigation..

7. DOCUMENT FraUQ....c.c.ccuiiemiiiiiiieiieieieieieieisieieisiet sttt seses 2 Hours
8. Domestic Violence (6 Hours Practical)......cccoceevvirieeninniccinncccineccneseecee 13 Hours
9. FINANCIAI CriME@S..iiiieieiiieiricettec ettt ettt 2 Hours
TO. FINGEIPIINTING .ttt ettt et 2 Hours
11. Forensic Science and the DCI Laboratory.....c....cccceeceverneenenieeeneeeneeeseseseneseseenes 3 Hours
T2, HALE ClIMES...eiiiieiiieeeteteee ettt ettt st et s et et se et s et s se st et s et e e se b enees et eneenens 2 Hours

T5. 1OWA LOEEIY SECUIITY...veveuiiieieniirteteeeeier ettt ettt s ettt eenene THour
T6. IOWA MISSING PEISONS. ..c..cuiiiiiiieieicitrt ettt ettt sa et a et ne e 1Hour
17. Mandatory Reporting of Child and Dependent Adult AbUSE.........ccceceuvueverenurreenennns 4 Hours
18. Narcotics INVestigatioN.........ccciiiniciiiici s 6 Hours
19. Officer INVOIVEd SNHOOTINGS......c.oueiiiiiriieeeec ettt 1 Hour
20. O.W.I. Enforcement (includes Chemical Testing and DataMaster Training,

Drug Recognition for Street Officers). ...13 Hours
27, PROTOZIAPRNY ittt sttt ettt 1 Hour
22. Sexual AbUSE INVESTIZATION. ....c.coiriiuiiririeieeteieie ettt ettt s 9 Hours
23, SEAIKING ... vueeteeeeiiicicieieiccieieetete ettt bbbttt 2 Hours
24. Standardized Field Sobriety TESTING.......c.cccceeierierinierierre e 10 Hours
25. Street INtOXICAtION. ... 2 Hours
26. Vehicle TReft......c e 3 Hours
27. HEalthCare ADUSE............cccviiiiiicccce e 1 hour

1. CREMICAl SPray .. ettt ettt 4 Hours
2. Defensive Tactics (3 HOUIS TESTING)....cceerrieueererieieeinieieeesee et eseeseseeaene 46 Hours
3. Expandable Baton Training (2 HOUrs TeStiNg) ......cccccveveuereuerereuninieinieirinieereieeenes 7 Hours
AR ATS e 11 Hours
5. Firearms (6 Hours Night Fire)......ccocouieviviniiiininiiiiiicicenicciectrccee s 72 Hours
6. RiSK MANAZEMENT....ccuiiiiiiiiciiiieeecet ettt 2 Hours

7. Vehicle Operations (4 Hours Testing)......... .. 36 Hours
8. Vehicle Stops (2 Hours Night Vehicle STOPS).......cocveeeriririeeriniriecereeeeeseeeeenene 10 Hours

FOCUS AREA 8 - ADMINISTRATIVE (21 hours)
T2 EXAMINATIONS ettt sttt ettt ettt sa e s b et e saessesse e e essenas 14 Hours

2. Graduation ... 1 Hour

3. Graduation RENEAISAL.......c.ccieueieiiieieieeteeetete ettt a e s ss e ese e e sseneenan 1 Hour

https://ilea.iowa.gov/basic-academy/
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5/30/23, 9:49 AM Basic Academy | ILEA

4. Registration/OrieNtatioN... ...ttt eenene 4 Hours
5. Student AdVISOr MEELING......cceuvueiririeiciririeietteeeeerte ettt 1 Hour

Total: 636 hours over 16 weeks

Basic Academy Forms

Basic Academy Volunteer
Online Academy Job Postings
FAQs

https://ilea.iowa.gov/basic-academy/ Page 15 of 5%9
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Hawlkeye Community College / Business & Community / Continuing Educatlon / Law Enforcement / lowa Law Enforcement Academy - New Officer Basic Level Il Certification

lowa Law Enforcement Academy - New Officer Basic Level Il Certification

lowa Regional Law Enforcement Academy at Hawkeye Community College

To become a certified police officer, lowa law requires the successful completion of training at an approved law enforcement training facility.
Hawkeye Community College has been designated as a Reglonal Law Enforcement Training Facility by the lowa Law Enforcement Academy Council
to provide certification trainihg for officers who meet the enrollment requirements.

Officers must be certified within one year of their employment, unless the academy council has granted an extension under administrative rule 507
3.1(3) 80B.

Why Attend Hawkeye’s Basic Level || Academy

lowa Law Enforcement Basic Level Il Academy courses are taught by active and recently retired law enforcement instructors, practicing attorneys,
and EMS Instructors. These instructors are experts in their fields and are comprised of city, county, lowa State Patrol, lowa Division of Criminal
Investigation, lowa Department of Transportation, and federal officers along with attorneys from the Black Hawk County Attoraey office.

Officers wear uniforms approved by the lowa Law Enforcement academy. Officers receive instruction in:

Basic military etiquette to be followed while in the academy.

Law courses taught by assistant Black Hawk County attorneys.

Three-day interview and interrogation seminar taught by the CTK Group.

Use of force and decision making using the MILO simulation training system.

Force-on-force training.

Precision driving course is conducted an a closed driving range.

Use of handguns, shotguns, and patrol rifles using the indoor and outdoor ranges at Hawkeye,

Officers are also taught the skills they need to receive the following certifications:

L]

lowa Law Enforcement Emergency Care Providers {ILEECP) Certification
ASP Baton Certification

Radar/LIDAR

Data Master Certification

Imptied Consent and Standardized Field Sobriety Testing

OC Spray Certification
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s NCIC Certification

Officers spend less time away from the job allowing sponsoring agencies to save money and resume to a full staff sooner. The sponsoring agency is
also able to fill weekend staffing shortages with the officers.

Academy Dates

Spring 2024 Academy: March 11 - May 24, 2024
Fall 2024 Academy: August 12 - October 25, 2024

Hawkeye offers an academy in the fall and spring. The fall academy runs from late August thru late October; the spring academy runs mid-March
thru mid-May.

REGISTER FOR THE BASIC LEVEL il ACADEMY

Tuition

Tuition far the lowa Law Enforcement Basic Level |1 Academy includes:

+ lowa Law Enforcement Emergency Care Provider (ILEECP) certification course,

* Admission to the three-day Interview and Interrogation seminar taught by the CTK Group.

+ Lead-free 9 mm and 40 cal handguns, shotqun and .223 rifle ammunition for training and qualification,
+ Use of the wellness facilities at the Health Education and Services Center during the academy.

+ Portfolio binder

Spring 2023 and Fall 2024: $5,500 ($5,375 tuition + $125 ILEA administrative fee)
lowa Law enforcement basic academy |l is eligible for Department of Veteran's Affairs education benefits furding. VA education benefits are

" authorized to veterans and qualifying dependents. Each education benefit program is identified by a chapter designator. The U.S. Department of
Veterans Affairs will determine your eligibility, Please contact the Military and Veterans Veterans Services coordinator for more information,

Enrollment Requirements

To attend the lowa Law Enforcement Basic Level Il Academy, you must first be hired or sponsored by a law enforcement agency and satisfy the
following eligibility requirements:
1. Satisfactorily completed:
o Have satisfactorily completed a two-year or four-year police science or criminal justice program that includes at least 20 credit hours
dedicated to police science or criminal justice coursework at an accredited educational institution and documentation furnished to
the academy, {lowa Law Enforcement Acaderny Code 501—3.4{1) (30BY) -OR-

o Law enforcement training in anather state commensurate with basic training required in lowa, and be able to provide verification of
sdime.

o Official transcripts must be provided; a final determination of eligibility for the Level Il academy will be made by the staff at ILEA in
Johnston, IA prior to acceptance into the program.

2.1s a U.5, Citizen and a resident of lowa or intend to become a resident upon being employed.

3.15 18 years of age at the time of appointment.

4. Hotds a vatid lowa Driver's ticense.

5.15 not addicted to drugs or alcohol [modified for Chapter 400 civit service positions by 400.17 of the Code of lowa).

&.1s af good moral character as determined by a thorough back ground investigation including a fingerprint search conducted of local, state,
and national fingerprint files and have not been convicted of a felony or a crime Invokving moral turpltude.
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7.Has successfully passed a physical fitness test adopted by the lowa Law Enforcement Academy. See physical agility requirements in item 14;
8. 1s not, by reason of consclence or belief, opposed to the use of force, when necessary, to fuifill that parson’s duties,

9. Has uncorrected vision of not less than 20/100 in both eyes, corrected to 20/20, and color vision consistent with the occupational demands
of law enforcement.

10. Has normal hearing in each ear. (Hearing aids are acceptable if a candidate can demonstrate sufficient hearing proficiency to perform alt
necessary duties of a law enforcement officer)

11. Has been examined by a physician and meets the physical requirements necessary to fulfill the responsibilities of a law enforcement officer.

12. Undergo psychological testing.

13, Undergo cognitive {Basic Skills] testing. (Paraphrased from the ILEA webpage, Frequentty Asked Questions of the lowa Law Enforcement
Academy)

4. Must pass the physical agitity requirements below.

Physical Agility Requirements for Males

20-29  30-39  40-49  50-59 60+

38 35 29

Sit-ups (1 min.}

Push-ups {1 min.) 29 4 18 13 10

14:29 15:26 16:43

1.5 imile run

Physical Agility Requirements for Females

20-29  30-39  40-49  50-59 G0+

32 25 20 14 6

Sit-ups (1 min,)

Push-ups {t min) 1 u 9 12+ 5

1.5 mie run 1516 15:57 16:58 1754 18:44
Lodging

Lodging is not included in the cost of the academy. A block of rooms Is reserved at the Fairfield Inn and Suites located at 2134 La Porte Rd, Waterloo,
1A 50702. Bogk gnline with this link to get the group rate for Hawkeye Regional Police Academy or call $19-2%3-2500 and ask for the “Hawkeye
Regional Police Academy” room rate,

Regional Law Enforcement
Academy

6315 Hammond Ave
Waterloo, IA 5G701
319-296-4442

319-266-6772 (fax)

Email the Academy
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FINANCE DEPT. STAFF ONLY
LINE ITEM Usep 010-11-1100-1346

TRAVEL REQUEST Fy 25 gupeeTED $120,000

CITY OF WATERLOO EXPENDED YTD $35,838.00
THIS REQUEST $6,230.00
LEFT AFTER THIS
ReQuesT $77,932.00
DATE 07/23/2024
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE: 07/23/2024
Officer Gordon
NAME OF CLASS / MEETING: DESTINATION: \waterloo. lowa

Hawkeye Community College: Basic Level Il
DEPARTURE POINT

IF NOT WATERLOO:
DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
August 12 , 2024 October 25, 2024 August 12-October 25, 2024

PURPOSE OF TRAVEL/TRAINING:

Lt. Fangman is requesting to send Police Recruit Gordon to ILEA Basic Level Il Certification course at Hawkeye
Community College. This course is required by law to certify Officers as Peace Officers in the State of lowa. The listed
misc fees is for required academy clothing. The total cost will not exceed $ 6,230.00

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL: XX cosTS$
YES NO
METHOD OF TRAVEL:
XXX CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo, lowa
ESTIMATE OF COST: BUDGET LINE ITEM:
LODGING TAXI GRANT REIMBURSABLE
MEALS PARKING YES NO
$5730.00  REGISTRATION AIRFARE REQUIRED CERTIFICATION
MILEAGE/FUEL ©00.00 MISC/TOLLS YES NO
TOTAL FOR ALL: $ $6,230.00 ToTAL: $ $6,230.00 PER PERSON
| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO
Lt. Greg Fangman
DEPARTMENT HEAD DATE
07/23/2024
DATE

K:\Shared Goodies\Forms\Travel Request Form
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TRAVEL REQUEST
CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM Usep 010-11-1100-1346

Fy 25 gupeeTED $120,000
EXPENDED YTD $42,068.00

THIS REQUEST $295.00

LEFT AFTER THIS
ReEQuEsT $77,637.00

DATE 07/23/2024
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S):
Officer Gergen

DATE:07/23/2024

NAME OF CLASS / MEETING:
Field Training Solutions

DESTINATION: Online Training

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE:
October 15, 2024

RETURN DATE:
October 17 2024

DATE(S) OF MEETING:
October 15-17, 2024

PURPOSE OF TRAVEL/TRAINING:

Lt. Fangman is requesting to have Training Coordinator Gergen to attend online training for the Field Taining Program.
This course is required for the Training Coordinator position according to WPD policy. Officer Gergen oversees the training

of new officers. The cost of this training will not exceed $295.00.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL:

XX CcOST$

NO

METHOD OF TRAVEL:

CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM:
ESTIMATE OF COST: BUDGET LINE ITEM:
LODGING TAXI GRANT REIMBURSABLE
MEALS PARKING YES NO
$295.00 REGISTRATION AIRFARE REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ $295.00 ToTAL: $ $295.00 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO

Lt. Greg Fangman

Date Approved by Finance Committee:

DEPARTMENT HEAD

07/23/2024

DATE

DATE
K:\Shared Goodies\Forms\Travel Request Form
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FTO Basic

28 CEUs (Minnesota POST)
3-day course

Our San Jose-based Field Training Officer Basic course prepares newly
appointed FTOs for the important and challenging role they have in shaping the
future of today’s modern law enforcement agencies.

This course develops FTOs to be the best trainers possible. It focuses on how to
teach, how to coach, how to address training problems, and how to evaluate
performance. Upon completion of the three-day classroom portion of this course,
participants will return to their agencies for an orientation to the field-training
program used by their agency. Your FTO coordinator, using our guide, will
instruct the participants in the format, forms, timeline, capabilities and limitations
of your particular program.

No matter what field-training program your agency uses, this course will meet
your FTO-developmental needs.

View current course schedule.

COURSE CONTENT

= Field training philosophy

= The role of the Field Training Officer
=  Communication skills

=  DISC personality profile

= Adult learning

= Learning preferences

= Generational differences

= How to create training opportunities
= Performance documentation

= Performance appraisal

= Evaluation exercises

DAY ONE focuses on how to teach, including the Department of Justice
FTO program recommendations such as learning preferences,
generational differences, and the importance of personality in reading
and communication.

Day One Agenda

Page 21 of 289


https://ftosolutions.com/schedule/

= Introduction and course overview

= FTO program overview — Phase training, DOR, Program issues
= Role of the FTO

= Organizational skill set assessment

= Adult learning

= Problem- and scenario-based learning

= Learning preferences

DAY TWO focuses on coaching and communication, including role plays
confronting performance issues and performance improvement, and the
impact of personality on communication and evaluation.

Day Two Agenda

= Review of Day One

= Performance scenario #1

= Coaching

= Performance Improvement Plan (PIP)

= Performance scenario #2 — PIP writing and presentation
= DISC Personality Inventory

= Performance scenario #3 — PIP writing and presentation

DAY THREE focuses on evaluation, which includes evaluation exercises
in which attendees are welcome to use their own DOR or our San Jose-
based template.

Day Three Agenda

= Review of Day Two

= Evaluation overview

= Categories and behavioral anchor

= DOR / Narrative — Fahd Case

= Evaluation exercises

= Out of class assignments and course evaluations

Upon completion, each attendee will return to his or her agency for an orientation
to the particular field training program that his or her agency uses.
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CPSE University |

Quality Improvement for the Fire and Emergency
Services Workshop, City of Marion Fire Department,
Marion, 1A (9/4-6/2024)

A Includes a Live In-Person Event on 09/04/2024 at 8:00 AM (CDT)

Already registered? Log in now. (https://university.cpse.org/oauth/login?redirect_uri=https://university.cpse.org/products/quality-improvement-for-the-fire-
and-emergency-services-workshop-city-of-marion-fire-department-marion-ia-94-62024)

Overview Contents (3)

Quality Improvement for the Fire and Emergency Services Workshop
City of Marion Fire Department, Marion, IA
September 4 — 6, 2024

This course features three full days of instruction to help agencies prepare for accreditation under the 10th edition
of the CFAI® model. It covers the development of the three key documents, the Community Risk
Assessment/Standards of Cover, Strategic Plan, and Self-Assessment Manual,

WHAT YOU WILL RECEIVE:

* The Quality Improvement for the Fire and Emergency Services Publication & student workbook.
e 24 hours of instruction from experienced accreditation instructors.

* In-class exercises to reinforce key points of instruction.

¢ Introduction to online resources that will support your department’s accreditation efforts.

¢ Multiple opportunities to engage and network with your peers.

WHAT YOU WILL LEARN:

» The steps in the self-assessment process, from building a team to becoming an accredited agency.

» The key elements of the accreditation process:
Page 23 of 289



o Creating planning zones for your response area.

o Establishing a risk assessment process.

o Applying the risk assessment process to your response area.

o Developing a critical tasking process.

o Determine needed resources for fire and non-fire risks.

o Assess current deployment practices and establish target performance goats.
o Develop response performance data.

o Key elements of a Strategic Plan.

o How to create a self-assessment manual.

COST:

Early Registration: $650 — ends August 7, 2024
Regular Registration: $675

Registration closes: August 27, 2024

*Onsite registration is not permitted*

To register, you must have a CPSE Portal account. Go here

(https://centerforpublicsafetyexcellenceinc.my.site.com/s/) to create an account.

To register a group, contact university@cpse.org (mailto:university@cpse.org?
subject=Quality%20Improvement%20Workshop,%20Marion).

WORKSHOP TIME: 0800-1700 Daily
ATTIRE: Business Casual

WORKSHOP LOCATION:

Marion Fire Administration (Station 1)
100 lrish Drive

Marion, 1A 52302

AIRPORT LLOCATION:
Eastern lowa Airport, Cedar Rapids, 1A {CID)

HOST RECOMMENDED HOTEL INFORMATION:

TownePlace Suites Cedar Rapids Marion

2823 7th Avenue

Marion, |A 52302

Website: Click here (https://iwww.marriott.com/en-us/hotels/cidtp-towneplace-suites-cedar-rapids-
marionfoverview/)

| : Hampton Inn & Suites Cedar Rapids — North

; 1130 Park Place NE

Cedar Rapids, 1A 52402

Website: Click here (https://www.hilton.com/en/hotels/cidpphx-hampton-suites-cedar-rapids-north/)

; Page 24 of 289



HOST AGENCY CONTACT INFORMATION:
City of Marion Fire Department
(O) 319-377-8237

PRIMARY CONTACT:

Tom Fagan, Fire Chief

(0) 319-377-8237

tfagan@cityofmarion.org (mailto:tfagan@cityofmarion.org?
subject=Quality%20improvement%20Workshop,%20Marion)

SECONDARY CONTACT:

Ryan Steffen, Deputy Chief of Operations

(0) 319-373-8085

rsteffen@cityofmarion.org (mailto:rsteffen@cityofmarion.org?
subject=Quality%20Improvement%20Workshop,%20Marion)

All registration cancellation and refund requests must be submitted via email to university@cpse.org
{mailto:university@cpse.org?subject=Quality%20lmprovement%20Workshop,%20Marion} no later than two weeks prior to
the start of the class. Arefund request is subject to a $25 processing fee. Telephone cancellations will not be
accepted.

A substitution of your full registration is permitted up to three days prior to the start of the class. After this lime,
NO substitutions are allowed. Requests for substitution must be submitted via email to university@cpse.org
{mailto:university@cpse.org?subject=Quality%20!mprovement%20Workshop,%20Marion}.

CPSE regrets that refunds will nol be given for no-shows.

For questions, contact the CPSE office at university@cpse.org {mailto:university@cpse.org?
subject=Quality%20Improvement%20Workshop,%20Marion) or 703-691-4620.
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TRAVEL REQUEST

CITY OF WATERLOO

FINANCE DEPT. STAFF ONLY
LINE ITEM UsEd 010-12-1400 1346
Fy 2° BUDGETED 5,000
EXPENDED YTD 0

THIS REQUEST 1,480.00
LEFT AFTER THIS
REQUEsT $3,520.00
DATE 7/23/2024
Original - Clerk/Finance Copy - Department

NAME(S) AND POSITION(S):

Brock Weliver, Fire Marshal & JD Van Dyke, Lt. Inspector

DATE: 219312024

NAME OF CLASS / MEETING:

Quality Improvement for the Fire and Emergency

Services Workshop

DESTINATION: .
Marion, lowa

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE:
09/04/2024

RETURN DATE:
Daily

DATE(S) OF MEETING:
September 4-6, 2024

PURPOSE OF TRAVEL/TRAINING:

to attend the Quality Improvement for the Fire and Emergency Services Workshop in Marion, lowa

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL:

X  COST$

YES NO

METHOD OF TRAVEL:
X CITY VEHICLE

AIRFARE

PRIVATE VEHICLE

DEPARTING FROM: Fire Headquarters

ESTIMATE OF COST:

BUDGET LINE ITEM:

LODGING TAXI X GRANT REIMBURSABLE
180 MEALS PARKING YES NO
1,300 REGISTRATION AIRFARE X REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO

TOTAL FOR ALL: $ 1,480.00

TOTAL: $ 740 PER PERSON

| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE
AND IS NECESSARY AND BENEFICIAL TO THE

CITY OF WATERLOO

Bill Beck

DEPARTMENT HEAD

7/23/2024

DATE

K:\Shared Goodies\Forms\Travel Request Form

Date Approved by Finance Committee:

DATE
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FINANCE DEPT. STAFF ONLY
LINE ITEM USED 266-19-7100 1346

TRAVEL REQUEST Fy 25  BUDGETED $5,000.00
CITY OF WATERLOO EXPENDED YTD $0.00

THIS REQUEST $1,545.00

LEFT AFTER THIS
REQUEST $3,455.00

DATE 07/26/2024
Original - Clerk/Finance  Copy - Department

NAME(S) AND POSITION(S): DATE:

Matt Boquist, Street Dept Director and Daniel Greer,
Equipment Operator Il

NAME OF CLASS / MEETING: DESTINATION:
APWA lowa Chapter Fall Conference

7/26/24

Cedar Rapids, lowa

DEPARTURE POINT
IF NOT WATERLOO:

DEPARTURE DATE: RETURN DATE: DATE(S) OF MEETING:
September 25, 2024 September 27, 2024 9/25/24 - 9/27/24

PURPOSE OF TRAVEL/TRAINING:
To learn new ideas and participate in training opportunities related to Public Works.

WILL TRAVEL REQUIRE ADDITIONAL PERSONNEL:

COST $
YES NO
METHOD OF TRAVEL:
X CITY VEHICLE PRIVATE VEHICLE
AIRFARE DEPARTING FROM: Waterloo, lowa
ESTIMATE OF COST: BUDGET LINE ITEM: 266-19-7100-1346
800.00 LODGING TAXI No GRANT REIMBURSABLE
270.00 MEALS 25.00 PARKING YES NO
450.00 REGISTRATION AIRFARE No REQUIRED CERTIFICATION
MILEAGE/FUEL MISC/TOLLS YES NO
TOTAL FOR ALL: $ 1,545.00 TOTAL: $ 772.50 PER PERSON
| BELIEVE THIS TRIP SERVES A PUBLIC PURPOSE Date Approved by Finance Committee:
AND IS NECESSARY AND BENEFICIAL TO THE
CITY OF WATERLOO
Sheila Steffen
DEPARTMENT HEAD DATE
7126/24
DATE

K:\Shared Goodies\Forms\Travel Request Form
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7/26/24, 11:06 AM

Registration Info | 2024 APWA |A Chapter Fall Conference

Registration Options

Ticket Type Early-Bird Pricing Standard Late

(N ow-8/23/24) (8/24/24-9/13/24) (9/14/24-9/20/24)
Conference (APWA Member) $225.00 $250.00 $300.00
Conference (Non-Member) $250.00 $300.00 $350.00

Golf Outing ($80) - Kick-off the fall conference with a friendly golf competition. It's a 4-person, best
shot/shotgun start at 12200 PM on Wednesday, September 25 at the Ellis Golf Course (https://www.cedar-
rapids.org/residents/parks_and_recreation/crgolf/ellis_golf_course.php). Welcome Reception to follow starting at approximately
6:00 PM, at &g Grove Brewel'){(https://biggrove.com/pages/cedar—rapids—taproom).

Conference Registration - Includes admission to the Welcome Reception on Wednesday evening and the
Awards Banquet on Thursday evening. APWA members and non-members are all welcome; see ticket prices
above.

Welcome Reception ($40) - Starting at approximately 6:00 PM (after golf) at Big Grove Brewery
(https://biggrove.com/pages/cedar-rapids-taproom). Admission is included with each Golf or Conference Registration
ticket; Exhibitor Booth ticket receives two admissions to the Welcome Reception. Select this ticket if you
would like to bring a guest OR are coming ONLY to this event on Wednesday evening.

Sponsorship Opportunities - Register as a Platinum, Gold, Silver, or Bronze sponsor to show your support for
this APWA lowa Chapter event. Your sponsorship also helps offset the costs at the event venue. View full
Sponsor details (https://events.bizzabo.com/2024_APWA _IAFallConference/page/3893923/sponsors). Registration for SpOI’)SOI’ShfpS
closes on September 6.

Exhibitor Registration ($500) - Limited Space - 20 25 Spaces Available

Update as of 7/25/2024 - An additional 5 vendor spaces are available!

Includes two (2) admissions to the Welcome Reception on Wednesday evening, September 25, exhibit space
on Thursday, September 26, participation in Conference agenda sessions on September 26 & 27, and
scheduled meal/break refreshments for two (2) vendor reps. Awards banquet admission is NOT included. Vie

full Exhibitor details. (https://events.bizzabo.com/2024_APWA_|AFallConference/page/3893922/exhibitors)

https://events.bizzabo.com/2024_APWA _|AFallConference/page/3893921/registration-info
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7/26/24, 11:06 AM Registration Info | 2024 APWA |A Chapter Fall Conference
Additional Vendor Rep Registration ($100) - This is your opportunity to purchase up to two (2) additional
vendor rep tickets. (Welcome Reception or Awards Banquet ticket for each Additional Vendor Rep ticket must
be purchased separately).

Awards Banquet ($50) - Admission is included with each Conference Registration ticket. Purchase this ticket if
you are bringing a guest OR for any vendor reps who would like to attend the banquet.

CANCELLATION/REFUND POLICY:

A 520 cancellation fee per Conference ticket will be assessed
on cancellations through September 18, 2024. Because of
our financial commitment to food, beverages, and meeting
rooms, no refunds will be issued after September 18, 2024.

No refunds for sponsorships, exhibitor booths, or additional
vendor rep ticket cancellations.

https://events.bizzabo.com/2024 APWA _|AFallConference/page/3893921/registration-info Page 29 of §§9



City Clerk Use Only

Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the ~ Airport Department to expend

$ 7,812.00 plus est. shipping costs of  $ to pay for or purchase
3 pallets of tar for crack sealing on runways and taxiways.

This purchase or expenditure is being made because:
airfield pavements must be maintained for aircraft safety.

Vendor selected for this purchase: Logan Contractors Supply

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
Logan is the sole source vendor in lowa for this type of material.
2024 Price per phone call: $1.24/pound; 2,100 Ibs/pallet

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

El General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
010-29-7700-1371

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 250,000.00
and the current available balance is $ 238,072.94

Respectfully submitted,

Steven Kjergaard 712412024
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Airport Department to expend

$ 3,669.00 plus est. shipping costs of  $ to pay for or purchase
replacement solid-core doors (2) for new TSA office space and existing break room.

* Amending request to include additional $974 for installation of doors.

This purchase or expenditure is being made because:
GSA requires solid-core doors, without windows, on TSA offices. The existing door on the new

office they're moving to has a window. Their break room door also has a window, so both are being replaced.

Vendor selected for this purchase: Peters Construction

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
single bid only from Peters Construction, the contractor on the Terminal remodel in '03-04,

as they can provide the same type of door we have on other offices. GSA/TSA will

reimburse Airport, but need us to select the vendor and cover the upfront cost.

Prior Committee Actions (Dates): 5/6/24 - Cost of doors approved @ $2,695.00

Please check the following box(es) as appropriate to describe the funding for this expense:

El General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
010-29-7700-1371

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 250,069.00
and the current available balance is $ 248,201.83

Respectfully submitted,

Steven Kjergaard 712212024
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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Docusign Envelope ID: 74FC7C9C-2E48-4F9F-8139-E1A347A6161B

6/5/2024

i

] ] A

Steven Kjergaard
Waterloo Regional Airport
2790 Livingston Lane
Waterloo, Iowa 50703

' PETERS SUBJECT: Wood Doors in Terminal
COHSTHUGTION Steven,

c 0 R Pon ATI“N Peters Construction Corporation is pleased to present a proposal for the subject
project.

|
\
|
:

72

[}
=t

The scope of work is as follows:

o Provide (2) flush wood prefinished doors with factory finished doors as
discussed

The work not included in this proposal is as follows:

e This is for door material only. We do not include hardware of any kind.
We will have to verify prep of the door and finish before the door is
ordered.

Removal of existing doors/hardware by others
¢ Installation of doors by others

TOTAL COST OF PROJECT coiscnuanmssaussiinons $2,695.00

Please Add $974.00 to the above number to install the 2 doors using the existing
hardware. Locks supplied by others and electrical/alarm (if required) also by
others.

Peters Construction appreciates the opportunity to present this proposal and we
look forward to working with you on this project. If you have any questions,
please feel free to contact me at 319-269-3982.

901 Black Hawk Rd. |
Waterloo, IA 50701 Project Manager

(Phone) 319-236-2003
(Fax) 319-236-2009

www.peters.build ‘ Sk
Initials: &

Lessor Gov't
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Airport Department to expend

$ 12,125.00 plus est. shipping costs of ~ $ to pay for or purchase
installation of data drops, quad receptacles and cabling to TSA closet for new TSA office

space on the main floor.

This purchase or expenditure is being made because:
TSA is moving their training room and supervisor's office from the second floor to the main floor

of the Airport Terminal. GSA will reimburse Airport for this but we need to cover the upfront costs.

Vendor selected for this purchase: K & W Electric

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
GSA only required a single bid from a contractor familiar with the Airport Terminal. They

will reimburse us the full cost of this work.

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

El General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
010-29-7700-1371

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 250,000.00
and the current available balance is $ 248,201.83

Respectfully submitted,

Steven Kjergaard 712212024
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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1127 Lincoln St.

I PO Box 967
e CedarFalls, IA50613
! W 0: 319.277.0415
. — C:319.269.3844
: E: bdevries@k-welectric.com
LECTRH@, INCO W: www.k-welectric.com

Date: July 8, 2024

Company: Waterloo Airport
Attention: Steve
RE: TSA Training Data Cabling
Steve,
We propose to install the date drops and quad receptacles for $12,125.00. Our scope is as follows:
Work Included:
18 Data drops with faceplates, patch panel, & patch cords
Testing
10 Changing duplex outlets to double duplex outlets
Cabling to TSA closet

Work Excluded:
Network switch

If you have any questions, please call.

Brian DeVries
Estimator/Project Manager
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Airport Department to expend

$ 4,500.00 plus est. shipping costs of  $ to pay for or purchase
removal and reinstallation of Taxiway B marking.

This purchase or expenditure is being made because:
FAA is requiring this marking be redone, as previous attempts to correct the marking did not

meet with FAA approval (Finance Committee members were contacted for emergency approval.)

Vendor selected for this purchase: Advanced Traffic Control

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
FAA gave a deadline of July 31, 2024 to correct this marking. We have asked for an

extension but they have not responded. This vendor will be on the airfield painting

markings under the Taxiway A project and is willing to take care of this marking as well.

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

El General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
010-29-7700-7700

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 225,000.00
and the current available balance is $ 213,072.94

Respectfully submitted,

Steven Kjergaard 7/30/2024
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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319.396.5269
DVAN c E D - ) 98 W Cemetery Rd. PO Box 8958
office@advanced-traffic.com

TRAFFIC CONTROL Fairfax, IA 52228 Cedar Rapids, |IA 52408
www.advanced-traffic.com

QUOTATION
Bid Date: July 29, 2024
Project : AECOM-Repaint at Waterloo Airport
Bid - . . .
tem Item Description Units [ Quantity | Per Unit Total
Removal and Reinstallion Taxiway Number LS 1.00( $4,500.00 $4,500.00
TOTAL : $4,500.00

-Airport or ARM to provide stencils
-Removal to be preformed with waterblaster
-Areas for paint are to be clean and free of debris.

MAELE Brazelton

Matt Brazelton, Estimator Accepted By Date

515-330-5769
matt@advanced-traffic.com

A signed copy of this quotation must either be returned to Advanced Traffic Control, Inc. or included in a subcontract prior to beginning work. This
quotation, if accepted, is subject to the parties negotiating in good faith and executing a mutually acceptable written agreement. This quotation
represents the work requirements as provided for in the original plans and specifications. Should any additional work or change orders be encountered
during this project; Advanced Traffic Control, Inc. is to be promptly notified in order to submit pricing and perform work.
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the  Building Maintenance  Department to expend
$ 7,514.00 plus est. shipping costs of  $ to pay for or purchase
Center for the Arts Security Door Upgrades to the following: Meeting Room Single Door,

Meeting Room Double Doors, and West Patio Double Doors.

This purchase or expenditure is being made because:
Upgrading security on doors.

Vendor selected for this purchase: Hawkeye Alarm & Signal Company

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
No other local companies complete this work.

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

|:| General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

El Bonds |:| Federal/other grants |:| Other (specify)

This expenditure is to be coded to the following budget line-item:
324-22-4205-2152

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 80,000.00
and the current available balance is $ 80,000.00

Respectfully submitted,

Greg Ahlhelm, Building Official
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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HAWKEYE ALARM & SIGNAL COMPANY

LISTED BY UNDERWRITERS LABORATORIES
16 WEST COMMERCIAL STREET, WATERLOO IA 50701
PO BOX 2431 319-232-0490
BURGLAR ALARM - FIRE ALARM - VIDEQ SURVEILLANCE - ACCESS CONTROL - NETWORK CABLING- FIBER OPTICS

July 29, 2024

City Of Waterloo
Center for the Aris

RE: Bid for Patio Doar Security

Meeting Room Single Door:
1. One- 12vdc power supply with back-up batteries.

2. One- magnetic door lock with z style bracket.

3. One- 10 digit keypad for unlocking.

4. One- fire alarm relay.

5. One- fire alarm smoke detector,

6. All wire and labor to install the above equipment.

7. Hawkeye Alarm’s one-year warranty.

Hawkeye Alarm’s bid for the above work is $1,956.00 tax exempt.

Meeting Room Double Doors:

One- 12vdc power supply with back-up batteries.

Two- magnetic door locks with z style brackets.

One- 10 digit keypad for unlocking.

One- fire alarm relay.

One- fire alarm smoke detector.

All wire and labor to install the above equipment.

Hawkeye Alarm’s one-year warranty.

Hawkeye Alarm’s bid for the above work is $2,723.00 tax exempt.

N oA N

West Patio Double Doors:

One- 12 vdc power supply with back-up batteries.

Two- magnetic door locks.

One- 10 digit keypad for unlocking.

One- fire alarm relay.

One- fire alarm smoke detector.

All wire and labor to instalt the above equipment.

Hawkeye Alarm's one-year warranty.

Hawkeye Alarm’s bid for the above work is $2,835.00 tax exempt

No oA wN s

Note:
Owner to provide ail conduit for extending fire alarm to within 5’ of doorway.
Owner {o provide all 120vac connections for power supplies.

If you have any questions, please call me at 232-0490. Thank you. Submitted by,

Ross Samek
Hawkeye Alarm & Signal Company
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City Clerk Use Only

Finance Commiitee
Approval Dale 8/6/2024

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the ~ Central Garage Department to expend

$ 5,995.00 plus est. shipping costs of  $ to pay for or purchase
Robinair R-1234YF A/C Recycle Maching

This purchase or expenditure is being made because:
This enables repairs on air conditioning for all 2021 or newer fleet vehicles.

Vendor selected for this purchase: Arnoid Motor Supply

@ Bids or written quotes were taken on this purchase, as follows:
Arnold Motor Supply - $5,995.00

IWI|/Parts Authority - $6,000.00
Amazon - $6,659.00

[] Bids or quotes were not taken on this purchase because:

Prior Committee Actions (Dates):

Please check the following box(es} as appropriate to describe the funding for this expense:
D General Fund D Road Use Tax D Sewer D Sanitation
[i] Bonds D Federal/other granis I:I Other {specify)

This expenditure is to be coded to the following budget line-item:
324-18-7950-2110

{Fund - Department - Activity - Account Number) {Project Code)
in which the budgeted amount is $ 26,000.00
and the current available balance is $ 26,000.00

Respectiully submitted,

Sheila Steffen 15124
(Signature Dept. Head or Designee) Date (Signalure Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
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Quote

MTNEPST S bt bbb o A Quote #: 32QU031023
Waterloo Arnold Motor | Date: 07/15/24
aterloo Arno otor Supply . 30217
2710 Wagner Road :;C;l.mt
WATERLOO, IA 50703 '
MOP: #]
Phone # 319-277-4637 Web #:
) CITY OF WATERLOO CEN GARAGE P | CITY OF WATERLOO CEN GARAGE
81 1625 GLenwooD ST ShiP | 625 GLENWOOD ST
" {WATERLOO, 1A 50702 " | WATERLOOQ, 1A 50702
Customer # 319-291-4445
Delivery Method | . Terms. . | Orderenteredby |  Salesperson || !mm”””"m " m
DEL - Delivery ACCOUNT Josh Woodward Scott Adkins
Part Number Qty Description: List Net Extended Tax
ISNROBAC1234-4 1 PREMIER R-1234YF RECOVER RECYCLE 7069.99 5995.00 5995.00 N
AND RECHARGE MAC
Merchandise 5995.00
Core 0.00
Shipping 0.00
Labor 0.00
Sales Tax 0.00
. . . . . " Quote Total 5965.00
This is not a finalized invoice
Page 1 of 1 This is not a finalized invoice
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parts Althority

Auto Parts Super Stores

“The Answer lis Yes!s

Premier R-134A
Refrigerant Recovery,
Recycling, and
Recharging Machine

Line Gode: 4R
Part #: 34788NI1 & 34788NIH

Premier R-1234YF
Recover, Recycle and
Recharge Machine

Line Gode: 4R

X part #: AC1234-0 & AC1234-4P

f‘-’f ¥ 5 3
:’_‘(, % ‘

xﬁ et g—

. /ANNIVERSARY

parts Authority

Auto Faris Super Stores

“The lnswer Is Yes!Y

1234YF Refrigerant
Recovery, Recycling, and
Recharging Machine

SEE BACKiPAGH

. . FOR MACHINE
Line Code: 4R SPECIFICATIONS
Part i#t: AC1234-9

NET PRICES AFTER ALL DISCOUNTS. PRICES ARE SUBJECT TO CHANGE WITHOUT NOTIGE.

SEB ’EMMR



7110124, 1:09 PM

v
Delivering to Cedar Falls 50613

Automotive Parts & Accessories ¥

Automotive  Your Garage  Deals & Rebates  Best Sellers  Parts - Accessories

Customers who viewed this item also viewed

Airtek AC-Dual Fully
Automatic Machine, HVAC
Automotive Recovery and

4.6 50
4,778%

2.4

Automative » Tools & Equipment » Air Conditioning Tools & Equipment * Refrigerant Recovery Tools

Roll over image to zoom in

Tools & Equipment -

Search Amazon EN

Car Care

ROBINAIR (AC1234-9
Connected R-1234YF ACS
Touchscreen Machine for

4

57,373%

Robinair AC1234-4
Recycle and Recharge
Machine (Premier R-
1234yf Recover), 1

Pack
Visit the Robinair Store
3.2 9 ratings

| Search this page

6, 559"

Pay $529.92/month for 12 months,
interest-free upon approval for
Amazon Visa

Delivery & Support
Select to learn more

Ships from 30-day Customer
Tooldom easy Supporl
Tools returns

Available at a lower price from other
sellers that may not offer free Prime
shipping.

* Fully automatic operation - program
for service, walk away and return
when complete

* 98. 5% recovery efficiency

+ Charge accuracy within Plus/- 1/2
oz

+ Automatic internal tank refill, No
stopping to fill the internal tank
during service, or before service

* Automatic oil drain shows how
much oil was removed from the
system during service

» See more product details

Report an issue with this product
or seller

https:/imww.amazon.com/Robinair-AC 1234-4-Recycle-Recharge-R-1234yf/dp/BO75NM7FSV

Motorcycle & Powersports

Amazon.com: Robinair AC1234-4 Recycle and Recharge Machine (Premier R-1234yf Recover), 1 Pack : Automotive

Truck RV

Sponsored

Robinair 34788NI-H Premier
R-134A Refrigerant Recovery,
Recycling and Recharging

38 9
$4,581%

*6,359%

FREE delivery July 16 - 17.
Details

Delivering to Cedar Falls 50613 -
Update location

In Stock
Quantity: 1
Add to Cart

Buy Now

Ships from  Tooldom Tools

sold by Tooldom Tools

Returns Eligible for Return,
Refund or Replacement
within 30 days of receipt

Payment  Secure transaction

| Add to List

Other sellers on Amazon

New (12) from *6,359% &
FREE Shipping

Sponsored
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Pre-Authorization Request

Item Description:

K’Z&/VF ﬁ%— Afgczyc/é e )<

Intended Use (replacement for X, new unit for X purpose, etc.):

opin Mo o S 2020 or power

Véjwé:/és*

Sourcewell / StateBig / HGAC / Demo Unit

Quotes:

1. $_4,999. * Vendor:ﬁf‘)’lc;/r[g
2. $_(,000. v vendor: Lo
3. $.6359,°° Vendor: /memu

Account (GL code): 32¢/“1§ “76]6@ _X//O

el
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City Clerk Use Only
Finance Commitiee
Approval Date 08/5/24

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to autharize the following
purchase or expenditure submitted by the  Central Garage Department to expend

$ 14,799.84 plus est. shipping costs of ~ $ 391.51 to pay for or purchase
Wheel balancer with needed adapters.

This purchase or expenditure is being made because:
To replace old wheel balancer that has become outdated.

Vendor selected for this purchase: Arnold Motor Supply

Li_j Bids or written quotes were taken on this purchase, as follows:
Arnold Motor Supply - $14,799.84 + $391.51 S/H

IWI/Parts Authority - $14,999.84 + $391.51 S/H

D Bids or quotes were not taken on this purchase because:

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:
D General Fund D Road Use Tax [:I Sewer D Sanitation

@ Bonds l:l Federalfother granis |:| Other {specify)

This expenditure is to be coded to the following budget line-item:
324-18-7950-2110

{Fund - Department - Activity - Account Number) {Project Code)
in which the budgeted amount is $ 26,000.00
and the current available balance is $ 26,000.00

Respectfully submitted,

Sheila Steffen /524
(Signature Dept. Head or Designee) Dale (Signature Finance Dept. Review) Date

K:shared goodies\forms\Expendilure Pre-Authorization.xis (Mar 2010)
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AUTOMOE PARTS STORES

Waterioo Arnold Motor Supply
2710 Wagner Road
WATERLOO, 1A 50703

Phone # 319-277-4637

Quote

Quote #: 32QU031022

Date: 07/15/24
Account #: 30217
PO #:

MOP: 0
Web #:

| CITY OF WATERLOO CEN GARAGE P CITY OF WATERLQO CEN GARAGE
?(‘)” 625 GLENWOOD ST ?g'p 625 GLENWOOD ST
WATERLQO, 1A 50702 WATERLCO, 1A 50702
Customer # 319-291-4445
Delivery Method | Terms . | Orderenteredby |  Salesperson m lll"llm"l"mmmtl “"
|  DEL- Delivery ACCOUNT Josh Woodward Scott Adkins

Part Number Qty Description List Net Extended Tax
HUN20-1207-1 1 KIT-LG TRUCK CONE & SPACER 215.43 213.30 213.30 N
HUN20-2765-1 1 KIT-GEN4 BULLSEYE COLLET 960.58 §51.07 951.07 N
HUNZ20-3116-1 1 T/T CUSTOMER SRVC PROD 1779.89 1762.27 1762.27 N
HUN20-3765-1 1 KIT-TDC LASER/SINGLE BRKT LED 733.16 725.90 725.90 N
ZZ2ZCOMMENT 1 C: 14589.38 11147.30 11147.30 N
C: SWE10 TIRE MACHINE Y
ZZ2ZCOMMENT 1 C: 0.00 381.51 351.51 N
C: SHIPPING TIRE MACHINE Y

Merchandise 15191.35

Core 0.00

Shipping 0.00

Labor 0.00

Sales Tax 0.00

Quote Total 15191.35%

This is not a finalized invoice

Page 1 of 1

This is not a finalized invoice
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Page 1 of 3

FIUNTER EQUIPMENT PROPOSAL / SALES AGREEMENT

Engineering Company Prepared on 6/28/2024 by Bryan Buck

Submitted to: Quoted through:

City of Waterloo Public Works PARTS AUTHORITY, LLC

625 Glenwood St. 3 Dakota Drive .
Waterloo, IA 50703 New Hyde Park, NY 11042 parts Authority

SWE10 (MSRP: $14,589.38)
SmartWeight® Elite High Capacity Balancer

Learn more and see it in action!
https://www.hunter.com/wheel-balancers/smartweight-elite/

- (Up to 44in, 175lb Assembly, 30in Rim)

- Intuitive Touch Screen Interface is easy to learn

- Built-in HD Video Tutorials cover mounting & balancing

- Exclusive eCal(TM) automatic calibration verifies balancing accuracy
- TPMS Spec Database (Sensor Type & Reset Procedures)

- Centering Check Verifies Results

- Photo Instructions for Wheel Mounting & Tire Changing
- SmartWeight(TM) Better Balance & Saves Excess Weight

- Power Wheel Lift: Accurate centering without back strain
- Superior Alloy Balancer Shaft with 3 Year Warranty

- Spindle-Lok, Standard Accessories

- Factory Installation and Training

- Made in USA

Learn more and see it in action!
https://www.hunter.com/wheel-balancers/smartweight

20-1207-1 (MSRP: $274.23)

11,347.30

213.30

Truck Cone Kit, Extra Large Truck Cone 192-92-2 and Plastic Spacer Ring 46-309-2

Quote ID: H595796 on 6/28/2024
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Page 2 of 3

20-2765-1 (MSRP: $1,222.80) 951.07
BullsEye collet kit and front mounted storage for Touch balancers - Incl BullskEye
collets, offset spacer 20-2711-1, 6" cup 175-392-1, storage 56-70-2, and bracket 14-
1470-005. incl. wW/RFE, compatible with SWT, HDE SWHN & SWE, NOT compatible
with SWP O O :
|
000000
1,762.27

20-3116-1 (MSRP: $2,265.77)
Medium duty collet kit provides broad coverage for most medium duty applications.
Does not handle the large 8 lug/8.7" bore found on some medium duty trucks. 20-3155-

1 covers that application and includes 20-3116-1. Includes application chart.

725.90

20-3765-1 (MSRP: $933.29)
HammerHead Top Dead Center Laser- Universal LED lighting and wheel weight

placement laser kit.

Prices subject to change without notice. Subtotal $14,999.84 ($19,285.47 MSRP)
This proposal is good through  07/28/2024 + freight (estimated) $391.51
Total investment $15,391.35

Electrical and compressed air connections to equipment are not included on this quotation.

Quote ID: H595796 on 6/28/2024
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This Proposal was Prepared for

Page 3 of 3

Items on this Your Local unter Team

Legal Name of Business Proposal Bryan Buck
. ; 1 SWE10 Business Consultant
City of Waterloo Public Works 1 20-1207-1 North Liberty, IA 52317
120-2765-1 bryanbuck1990@gmail.com
Billing Address 120-3116-1
120-3765-1
625 Glenwood St.
Engelhardt, Scott
Technical & Training Representative
City, State Zip Osage, IA
(641) 732-1511
Waterioo, IA. bU703 hunter1.1@osage.net
Main Contact
Horn, Patrick
Regional Manager
Main Phone Number phorn@hunter.com
PARTS AUTHORITY, LLC
3 Dakota Drive
New Hyde Park, NY 11042
X
Approval
Total investment (Cash / Check) $15,391.35

All software pre-instaled on, or subsequenlly released by Hunler for, Hunler equipment is Ecensed pursuant lo the Hunter Engineering Company End User License Agreement(EULA)

accompanyingsuch software. A copy of the EULA is available upon request. By placing an order for, purchasing, of using Hunter equipment, you acknowledge and agree lo be legally bound by

the EULA, which is hereby incorporated by reference.

Quote ID: H595796 on 6/28/2024
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Pre-Authorization Request

item Description:
wm&ﬁ&\\o\ﬂw’* LAH'L\ Needed a.cgevpﬂr"g

Intended Use (replacement for X, new unit for X purpose, etc.):

@tp{&m/ Q)\C& \00\\0\\(\ e RS hos b came.
COY c\c\\QCL

Sourcewell / StateBid / HGAC / Demo Unit

Quotes:

1. $ /6:. 19/, 7% Vendor: ﬂfﬁd/c:/S
2. % |§; 391, 5% Vendor: IWI-—

3. % Vendor:

Account (GL code): ZXZ/’ 5)' 7?‘{0 ’X/ /0

(v
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City Clerk Use Only
Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the Engineering Department to expend

$ 6,200.00 plus est. shipping costs of ~ $ 0.00 to pay for or purchase
ISWEP Annual Membership

This purchase or expenditure is being made because:
ISWEP develops and provides outreach materials and training for MS4 communities

to help them meet their IDNR NPDES storm water permit requirements

Vendor selected for this purchase: ISWEP

|:| Bids or written quotes were taken on this purchase, as follows:

E| Bids or quotes were not taken on this purchase because:
No other comparable vendor exists

Prior Committee Actions (Dates):

Please check the following box(es) as appropriate to describe the funding for this expense:

|:| General Fund |:| Road Use Tax |:| Sewer I:l Sanitation

|:| Bonds |:| Federal/other grants El Other (specify) Storm Water

This expenditure is to be coded to the following budget line-item:
521-07-7830-1391

(Fund - Department - Activity - Account Number) (Project Code)
in which the budgeted amount is $ 15,000.00
and the current available balance is $ 15,000.00

Respectfully submitted,

Jamie Knutson 7710124
(Signature Dept. Head or Designee) Date (Signature Finance Dept. Review) Date

K:\shared goodies\forms\Expenditure Pre-Authorization.xls (Mar 2010)
Page 50 of 289



INVOICE

lowa Stormwater Education
Partnership

PO Box 1826

Ames, IA50010

psauer@iowastormwater.org
515-210-6619

Bill to

Waterloo

City of Waterloo
715 Mulberry St
Waterloo, IA 50703

Invoice details

Invoice no.: 1017

Terms: Due on receipt
Invoice date: 07/02/2024
Due date: 07/30/2024

Product or service Description

2024-25 ISWEP City Membership

Pay via check addressed to:

lowa Stormwater Education Partnership
PO Box 1826

Ames, IA 50010

OR make arrangements with us for electronic payment by emailing

Pat at psauer@iowastormwater.org

Total

Ship to

Waterloo

City of Waterloo
715 Mulberry St
Waterloo, IA 50703

Qty Rate Amount
1 $6,200.00 $6,200.00
$6,200.00
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City Clerk Use Only

Finance Committee

Approval Date

City of Waterloo
Expenditure Pre-Authorization Request Form

The Finance Committee of the City Council is hereby requested to authorize the following
purchase or expenditure submitted by the ~ Leisure Services Department to expend

$ 8,373 plus est. shipping costs of ~ $ 1,000.00 to pay for or purchase
(4) Professional 40"Hockey Nets for Youth Practices and (8) sheets of 72" x 96" (6'x8') cast acrylic

spectator shielding.

This purchase or expenditure is being made because:
the current youth practice nets are in need of replacement and the cast acrylic behind the

tearm benches is worn and providing poor views for spectatars in prime seating during events,

Vendor selected for this purchase: All-American Arena Products -- Albert Lea, MN

EI Bids or written quotes were taken on this purchase, as follows:

|i| Bids or quotes were not taken on this purchase because:
i This purchase agreement was based on National Contract pricing through Sourcewell Contract

#120320-ALL; This purchase is allowed under lowa Code 28E.3: Joint Exercise of Power.

Prior Committee Actions (Dates):

Please check the following box{es) as appropriate to describe the funding for this expense:
|:| General Fund D Road Use Tax l____] Sewer |:| Sanitation

% I:!—_l Bonds D Federalfother grants [:l Other {specify)

E This expenditure is to be coded to the following budget line-item:
322-37-4500-2152

{Fund - Department - Activity - Account Number) {Pr